
 
 

 
 
 
 
 
 
 
 

       
 
 

 

SELECT BOARD MEETING  
AGENDA 

HYBRID MEETING 
6:30 pm Tuesday, January 27, 2026 

Juliani Room, Town Hall 
525 Washington Street 

https://www.wellesleymedia.org/live-streaming.html  
View on TV on Comcast 8/Verizon 40 

 
1. 6:30 Call to Order – Open Session 
2. 6:31 Citizen Speak 
3. 6:35 Executive Director’s Report 
4. 6:40 Consent Agenda 

• Vote Common Victualler Modification of seating for Truly’s at 35 Grove Street 
5. 6:45 Discuss and Vote PSI-25-04 Traffic Recommendation for  592 Washington Street  
6. 7:15 Discuss and Vote Winter Supplemental to Department of Public Works 
7. 7:25 FY27 Budget Update 

• Discuss FY27 Operational and Capital Budgets  
• Vote Select Board Operational Budgets 
• Discuss Cash Capital Reductions and Carryforward Analysis 

8. 7:45 Annual Town Meeting (ATM) Preparation 
• Article 6: Discuss and Vote Town Clerk Salary 
• Article 27: Discuss and Vote use of $8,000 of TNC Funds (Uber/Lyft) 

9. 8:10 Citizen Leadership Academy Update 
10. 8:30 Administrative Matters 

• Discuss and Vote Minutes 
11. 8:35 Chair’s Report 
12. 8:40 Executive Session M.G.L c. 30A §21A, exemption #3 to conduct strategy with respect to the 

Wellesley Firefighters, IAFF, Local 1795, Wellesley Free Library Staff Association and 
Wellesley Free Library Supervisor Association. 

        
* 592 Washington Street – PSI Traffic Recommendation 
Notice was issued for discussion of the PSI traffic recommendation at the 1/20/26 Meeting. Due to the need for 
additional information and clarification, the item was deferred to this meeting. 
 
2026 Annual Town Meeting Budget Documents for Fiscal Year 2027 can be found at: 
www.wellesleyma.gov/2026budgetbook  
This page will be updated throughout the budget season 
                                                                      
Next Select Board Meeting:  February 10, 2026 
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COLETTE E. AUFRANC, Secretary 
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  Please see the Select Board Public Comment Policy 
 

CITIZEN SPEAK PROTOCOL 
Residents seeking to provide public comment on topics identified on the Board’s agenda shall email 
sel@wellesleyma.gov prior to the meeting and you will be added to the list of speakers. Residents shall verbally 
identify themselves by name and address prior to commenting. All comments shall be addressed to or through the chair 
or acting chair of the Board. Each comment period shall not exceed 15 minutes and each speaker shall not exceed three 
minutes, unless otherwise determined by the Chair. 

https://www.wellesleyma.gov/DocumentCenter/View/12064/-Public-Comment-Policy--Approved-PDF
mailto:sel@wellesleyma.gov


 
 

 
 
 
 
 
 
 
 

       
 
 

 
 

 
The Select Board will be meeting on January 27, 2026, at 6:30 pm in the Juliani Room at Town Hall. This meeting 
will be a hybrid meeting with some participants joining via Zoom. 
 
1. 6:30 Call to Order – Open Session 
 
2. 6:31 Citizen Speak 
 
3. 6:35 Executive Director’s Update 
 
4. 6:40 Consent Agenda 
 
MOTION 
MOVE to approve the Consent Agenda items. 
 
• Vote to Approve Increased Seating and Hours of Operation of Truly’s located at 35 Grove Street. 
 
Truly’s redesigned the space at its 35 Grove Street location to accommodate 35 seats for overflow seating from the 
main restaurant space located at 39 Grove Street. The overflow is intended to accommodate additional customers at 
peak times, as well as being used for private parties and other events. Included in the FNM packet is a rendering of 
the redesigned space. Truly’s management confirmed with Support Services Manager Cay Meagher that the hours of 
operation will be identical to the hours at 39 Grove Street – 7:00AM-11:00AM, Sunday through Saturday. The 
redesigned space has been inspected and approved by the Health and Building Departments. 
 
MOTION 
MOVE to approve the increased seating request of Truly’s at 35 Grove Street to 35 interior seats and to 
approve the hours of operation of 7:00AM-11:00PM, Sunday through Saturday, at the same location.  
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5. 6:45 Discuss and Vote PSI-25-04 Traffic Recommendation for 592 Washington Street 
 
The Planning Board received a Project of Significant Impact (PSI) application for the renovation and expansion of 
592 Washington Street in December 2025. The applicant’s traffic study and other application materials are included 
in the FNM packets. The complete list of all materials submitted can be found here: 
https://wellesleyma.gov/1479/Planning-Board-Applications-Under-Review  
 
Tighe & Bond conducted the Traffic Peer Review on behalf of the Town and submitted its report to Meghan on 
January 14th. Meghan, Sheila, Corey, and Planning Department staff felt that there were a number of outstanding 
questions remaining in the peer review and requested additional information from Tighe & Bond. That information 
was received and staff now recommend that the Select Board review and approve the Peer Review and 
accompanying recommendation letter as drafted by Transportation and Mobility Manager Sheila Page (and reviewed 
by the full Traffic Committee). 
 
MOTION 
MOVE to approve the Traffic Peer Review prepared by Tighe and Bond as professionally conducted, and to 
issue the accompanying recommendation letter to the Planning Board. 
  

https://wellesleyma.gov/1479/Planning-Board-Applications-Under-Review


 
 

 
WELLESLEY PLANNING BOARD 

 APPLICATION FORM FOR REVIEW OF A 
PROJECT OF SIGNIFICANT IMPACT 

 
DATE:________ 
ADDRESS OF PROPERTY:________________________PRECINCT__________ 
NAME OF OWNER OF RECORD: _____________________________________ 
     _______________________________ 
       signature 
EXISTING USE OF 
LAND/BUILDINGS:______________________________________________ 
PRESENT ZONING:______________________________________________ 
PROPOSED USE OF 
LAND/BUILDINGS:______________________________________________ 
 
FLOOR AREA OF BUILDING(S) NOW EXISTING ON THE 
SITE:_________________SQUARE FEET. 
 
TOTAL FLOOR AREA OF BUILDING(S) PROPOSED ON THE 
SITE:_________________SQUARE FEET. 
 
AGGREGATE TOTAL FLOOR AREA OF PROPOSED NEW CONSTRUCTION 
ONLY__________________SQUARE FEET. 
 
(IF RESIDENTIAL) NUMBER OF DWELLING UNITS____________________ 
 
AREA OF LOT OR DEVELOPMENT SITE________________SQUARE FEET. 
 
CONSULTANT(s) FOR IMPACT ANALYSIS____________________________ 
____________________________________________Phone____________ 
_____________________________________________________________ 
_____________________________________________________________ 
***************************************************************** 
This portion to be completed by Planning Department 
 
APPLICATION FORM AND IMPACT ANALYSIS AS REQUIRED BY PLANNING BOARD 
RECEIVED BY _____________________________________ 
   signature   date 
REVIEW COMPONENTS WAIVED BY PLANNING BOARD 
__________________________________________date of vote____________ 
__________________________________________date of vote____________ 
__________________________________________date of vote____________ 
__________________________________________date of vote____________ 
SUBMISSION FEE RECEIVED $______________ ____________  
         date 
IMPACT ANALYSIS TRANSMITTED TO REVIEW DEPARTMENTS_______________ 
           date 
IMPACT ANALYSIS APPROVED BY: 
Board of Selectmen _______________ 
     date 
Board of Public Works ____________ 
     date 
Fire Chief________________________ 
     date 
Special Permit Approved by Planning Board ______________date. 

 

ss
592 WASHINGTON ST, WELLESLEY, MA 02482

ss
G

ss
592 WASHINGTON LLC

ss
OFFICE BUILDING

ss
WELLESLEY SQUARE COMMERCIAL DISTRICT

ss
MULTI-FAMILY HOUSING (RESIDENTIAL)

ss
19

ss
35,861

ss
11/24/25

ss
METROWEST ENGINEERING - SITE/PLAN

ss
VANASSE & ASSOCIATES - TRAFFIC ENGINEER. (978) 474-8800

ss
MCKAY ARCHITECTS 781-326-5400

ss
508-626-0063



 
 
 
 
 

 
WELLESLEY PLANNING BOARD 

 
 DEFINITIVE SUBMISSION - PROJECT PLAN SPECIFICATIONS 
 
 PROJECT OF SIGNIFICANT IMPACT  
 
 
The Definitive Submission Project Plan shall be 
drawn to a scale of 1"=40' and shall show:  
  
 
  a. Title and North arrow;  
  
 
  b. Name of owner of record;  
 
 
  c.  Name of applicant (if different than 

owner); 
  
 
  d. Names of all abutters as they appear 

on the most recent tax list;  
  
 
  e. The general topography including an 

indication of open and wooded areas, 
permanent monuments, natural objects 
such as waterways, drainage courses, 
large boulders or ledge 
outcroppings, stone walls and the 
like;  

  
  f. Proposed location of building(s) and 

structures, roads, drives, and 
parking areas, with the proposed 
rough layout of storm drains, water 
supply, sewage disposal system and 
necessary easements;  

  
 
  g. The general relation of the proposed 

driveway(s), water, sewer and 
drainage systems and easements to 
adjoining properties and ways.  

  
 
  Should the plan be submitted on more than 

one sheet, all sheets shall be of the same 
size.  

  
 

  



WELLESLEY PLANNING BOARD 
Application Form 

Planning Department
888 Worcester Street, Suite 160
Wellesley, MA 02482

Tel. (781) 431‐1019 ext. 2232 
Fax (781) 237‐6495 

Eric Arbeene, AICP, Interim Planning Director

Name of applicant: 

Mailing Address: 

Phone: 

Land owner(s): 

Mailing address: 

Phone: 

Address or location of property: 

Area in square feet: 

Town Plan number: 

Type of application: 

┌┐   Approval Not Required
└┘   Plan (ANR)

┌┐   Preliminary Subdivision
└┘   Plan

┌┐   Definitive Subdivision
└┘   Plan

┌┐   Plan to Upgrade
└┘   Inadequate Way

┌┐
└┘  Other _________________

DO NOT WRITE IN THIS BOX 

  To be completed by Planning Staff  

Date submitted:  
_______________ 

Action Required By:  
____________ 

Action Taken: 
_________________ 

Date: 
_______________________ 

File designation: 
_______________ 

Materials and information required: 

For ANR submissions: 

┌┐   Original and six prints
└┘   of all plan(s)

For Subdivision Plan submissions: 

┌┐   Original and six prints
└┘   of all plan(s)

┌┐   Runoff calculations and
└┘   other submission materials

┌┐   Municipal systems analysis
└┘   for subdivisions of 5 or more
          lots or 2 or more acres 
┌┐
└┘   Plans to Board of Health

┌┐   Notice to
└┘   Town Clerk

FOR ALL APPLICATIONS 

Name of land surveyor: 

Mailing address of surveyor: 

Phone number of surveyor: 

Zoning and area district: 

Present use of property: 

Proposed use of property: 

FOR SUBDIVISION AND STREET 
UPGRADE PLANS 

Name of engineer: 

Number of lots: 

Length of street to be built: 

AREA IN SQUARE FEET OF 

Street right of way: 

Paved travel way: 

Total combined lot area: 

Estimated impervious cover 
including new roof surface: 

I give permission for agents of the 
Planning Board to enter upon my 
land for purposes related to this 
application during regular business 
hours. 

Signature of land owner: 

__________________________
___ 

Signature of applicant (if other than 
owner): 

__________________________
___ 

ss
592 WASHINGTON LLC

ss
592 WASHINGTON ST, WELLESLEY MA

ss
35,861

ss
124

ss
x

ss
 WELLESLEY SQ.

ss
METROWEST ENGINEERING

ss
75 FRANKLIN ST, FRAMINGHAM MA

ss
508-626-0063

ss
OFFICE BUILDING

ss
869 WORCESTER ST

ss
MULTI-FAMILY HOUSING (RESIDENTIAL)

ss
(781) 235-2555

ss
(781) 235-2555

ss
592 WASHINGTON LLC

ss
869 WORCESTER ST

ss
WELLESLEY SQ COMMERCIAL DISTRICT



592 Washington LLC       November 24th, 2025 

869 Worcester St 

Wellesley, MA 02482 

 

Wellesley Planning Board 

Town of Wellesley 

525 Washington Street 

Wellesley, MA 02482 

Re: Special Permit Request – 3-Story, 19-Unit Condominium Building 

Dear Members of the Wellesley Planning Board: 

On behalf of 592 Washington LLC, I respectfully request approval of a Special Permit for a 

three-story, 19-unit high-end condominium building of approximately 50,000 square feet, 

including 19 underground parking spaces, at 592 Washington St, Wellesley, MA 02482. 

This project has been carefully designed to fit seamlessly within the surrounding neighborhood. 

The building’s architecture, scale, and materials were selected to complement nearby homes, 

while underground parking eliminates the need for expansive surface lots and significantly 

reduces visual and traffic impact. The units will be high-quality, for-sale residences that meet the 

growing demand for well-designed, low-maintenance living options in Wellesley. 

Throughout the planning process, we prioritized respectful integration with abutting properties. 

Landscaping, privacy buffers, and lighting controls have been incorporated to ensure a quiet, 

attractive, and well-screened setting. The development will also use modern, energy-efficient 

building systems and follow all state and local requirements for stormwater management and site 

safety. 

We believe the proposal meets the Town’s standards for Special Permit approval by preserving 

neighborhood character, ensuring safe circulation, and providing high-quality residential housing 

in a responsible manner. Our team is committed to collaborating with the Town and residents to 

deliver a project that enhances the surrounding area and reflects Wellesley’s long-standing 

expectations for thoughtful design. 

Thank you for your time and consideration. We welcome the opportunity to present this project 

further and answer any questions the Board may have. 

Sincerely, 

Dean Behrend 

Owner 
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Architectural
Site Plan
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Parking Summary

OFF-STREET CAR PARKING
ACCESSIBLE SPACES 
RESIDENCE SPACES 

TOTAL PARKING SPACES

STRUCTURED BIKE PARKING

- 2
- 34

-36

- 14

PROJECT SUMMARY

38,670 SQUARE FEET
PARKING 36 SPACES
BIKE PARKING  28 SPACES
19 RESIDENTIAL UNITS

01 ONE BEDROOM
12 TWO BEDROOM
06 THREE BEDROOM

ZONING SUMMARY

LOT SIZE 35861 SF
ZONING DISTRICT WELLESLEY SQUARE 

COMMERCIAL DISTRICT

REQUIRED PROPOSED
MINIMUM AREA: NA
MINIMUM FRONTAGE: NA
FRONT SETBACK: 5 FEET 43 FEET
SIDE SETBACK: NA
REAR SETBACK NA
MAXIMUM HEIGHT : 45 FEET / 3 STORIES
PROPOSED HEIGHT: 40 FEET / 3 STORIES
ACCESSORY NON 
RESIDENTIAL FLOOR AREA: 5,650 SF

PARKING: 19 SPACES 36 SPACES

4 INCLUSIONARY UNITS PROVIDED (21%)

UNIT SUMMARY

UNIT 101 2BR 1718 SF
UNIT 102 2BR 1490 SF
UNIT 103 2BR 1490 SF
UNIT 104 2BR 1435 SF
UNIT 105 3BR 1887 SF
UNIT 106 3BR 1704 SF

UNIT 201 2BR 1718 SF
UNIT 202 2BR 1490 SF
UNIT 203 2BR 1490 SF
UNIT 204 2BR 1435 SF
UNIT 205 3BR 1887 SF
UNIT 206 3BR 1704 SF
UNIT 207 3BR 2277 SF
UNIT 208 2BR 1926 SF

UNIT 301 2BR 1473 SF
UNIT 302 1BR 977 SF
UNIT 303 2BR 1365 SF
UNIT 304 2BR 1376 SF
UNIT 305 3BR 1687 SF
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EXECUTIVE SUMMARY 

Vanasse & Associates, Inc. (VAI) has conducted a Transportation Impact Assessment (TIA) in 
order to determine the potential impacts on the transportation infrastructure associated with the 
proposed construction of a multifamily residential development to be located at 
592 Washington Street (Route 16) in Wellesley, Massachusetts (hereafter referred to as the 
“Project”).  This assessment was prepared in consultation with the Massachusetts Department of 
Transportation (MassDOT) and the Town of Wellesley; was performed in accordance with 
MassDOT’s Transportation Impact Assessment (TIA) Guidelines and the Traffic Review standards 
for a Project of Significant Impact (PSI) as defined in Section 5.6 C 3 of the Town of Wellesley 
Zoning Bylaw; and was conducted pursuant to the standards of the Traffic Engineering and 
Transportation Planning professions for the preparation of such reports. 
 
Based on this assessment, we have concluded the following with respect to the Project: 
 

1. Using trip-generation statistics published by the Institute of Transportation Engineers 
(ITE)1 and without adjustment to account for the use of alternative modes of transportation 
to Single-Occupant Vehicles (SOVs), the Project is expected to generate approximately 
228 vehicle trips on an average weekday, with 20 vehicle trips expected during the 
weekday morning peak-hour and 16 vehicle trips expected during the weekday evening 
peak hour; 

2. The Project will not result in a significant impact (increase) on motorist delays or vehicle 
queuing over Existing or anticipated future conditions without the Project (No-Build 
conditions), with no (0) changes in level of service (LOS) shown to occur as a result of the 
addition of Project-related traffic and Project-related impacts generally defined as an 
increase in average motorist delay that resulted in a corresponding increase in vehicle 
queuing of up to one (1) vehicle; 

3. Motorists exiting the Project site driveway to Washington Street were shown to operate at 
LOS B during both peak hours with negligible vehicle queuing.  All movements along 
Washington Street approaching the driveway are predicted to operate at LOS A, also with 
negligible vehicle queuing. 

 
1Trip Generation, 12th Edition; Institute of Transportation Engineers; Washington, DC; August 2025. 
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4. Independent of the Project, the Washington Street/Central Street/Grove Street intersection 
was identified to have a motor vehicle crash rate that was above the MassDOT District 6 
average crash rate but that was below the statewide average crash rate for similar 
intersections.  As such, specific recommendations have been provided to enhance safety at 
the intersection for consideration independent of the Project (see Recommendations); and 

5. Lines of sight to and from the Project site driveway intersection with Washington Street 
were found to exceed the recommended minimum distance for safe operation based on the 
appropriate approach speed and with consideration of the downtown setting within which 
the Project is located. 

In consideration of the above, we have concluded that the Project can be accommodated within the 
confines of the existing transportation infrastructure in a safe and efficient manner with 
implementation of the recommendations that follow. 
 
 
RECOMMENDATIONS 
 
A detailed transportation improvement program has been developed that is designed to provide safe 
and efficient access to the Project site and address any deficiencies identified at off-site locations 
evaluated in conjunction with this study.  The following improvements have been recommended 
as a part of this evaluation and, where applicable, will be completed in conjunction with the Project 
subject to receipt of all necessary rights, permits, and approvals. 
 
Project Access 
 
Access to the Project will continue to be provided by way of the existing full access driveway that 
intersects the east side of Washington Street approximately 120 feet south of Church Street.  The 
following recommendations are offered with respect to the design and operation of the Project site 
access and internal circulation, many of which are reflected on the Site Plans. 
 
 The Project site driveway will be a minimum of 24-feet in width and designed to 

accommodate the turning and maneuvering requirements of the largest anticipated 
responding emergency vehicle. 

 Where perpendicular parking is proposed, the drive aisle behind the parking will be a 
minimum of 23 feet in order to facilitate parking maneuvers. 

 Vehicles exiting the Project site to Washington Street will be placed under STOP-sign 
control with a marked STOP-line provided. 

 All signs and pavement markings to be installed within the Project site will conform to the 
applicable standards of the Manual on Uniform Traffic Control Devices (MUTCD).2 

 A sidewalk has been provided within the Project site that extends to the existing sidewalk 
along Washington Street.  Crosswalks are provided to the north of the Project site at the 
Washington Street/Church Street intersection for crossing Washington Street and 
Church Street. 

 
2Manual on Uniform Traffic Control Devices (MUTCD); Federal Highway Administration; Washington, D.C.; 2009. 
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 The Project site driveway is and will continue to be a pan-type drive with the sidewalk 
flush across the driveway.  Americans with Disabilities Act (ADA) compliant wheelchair 
ramps will be provided for any new crosswalks that are constructed as a part of the Project. 

 Electric vehicle (EV) charging stations will be installed within the Project site, with a 
minimum of 20% of the parking spaces to be EV ready. 

 Signs, landscaping and other features that are to be installed as a part of the Project within 
the intersection sight triangle areas will be designed and maintained so as not to restrict 
lines of sight. 

 Snow accumulations (windrows) within the sight triangle areas will be promptly removed 
where such accumulations would impede sight lines. 

 
Off-Site 
 
Washington Street at Central Street and Grove Street 
 
Independent of the Project, the Washington Street/Central Street/Grove Street intersection was 
found to have a motor vehicle crash rate that was above the MassDOT District average crash rate 
but was found to be below the statewide average crash rate.  Additionally, overall intersection 
operations, as well as specific movements from the Washington Street westbound and Grove Street 
northwestbound approaches are currently operating at or over capacity (i.e., LOS “E” or “F”, 
respectively) during the peak periods.  Independent of the Project, it is recommended that an 
optimal traffic signal timing and phasing plan be implemented for the intersection to include: 
i) a review of the “yellow’ and “all red” clearance intervals; and ii) consideration of restricting left-
turn movements from the Washington Street westbound approach to the Grove Street southeast leg.  
These left-turn movements are currently permitted across two (2) northbound lanes of traffic from 
Washington Street which have a protected phase (“green” right-turn arrow display) when motorists 
are allowed to turn left onto Grove Street. 
 
Transportation Demand Management 
 
Regularly scheduled public transportation services are not currently provided to the Project site.  
To the north of the Project site, the Massachusetts Bay Transportation Authority (MBTA) provides 
Commuter Rail service on the Worcester/Framingham Line between Union Station in Worcester 
and South Station in Boston, with a stop at Wellesley Square Sation, which is an approximate 
5-minute walking distance of the Project site.  In addition, the MWRTA operates the Catch Connect 
service within the Town of Wellesley, which is an on-demand, curb-to-curb, microtransit service.  
The service is booked through the MWRTA CATCH app or by phone.  The MBTA also operates 
The Ride paratransit services for eligible persons who cannot use fixed-route transit all or some of 
the time due to a physical, cognitive, or mental disability in accordance with ADA requirements. 
 
In an effort to encourage the use of alternative modes of transportation to single-occupant vehicles, 
the following Transportation Demand Management (TDM) measures will be implemented as a part 
of the Project: 
 
 A transportation coordinator will be assigned for the Project to coordinate the TDM 

program; 
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 Information regarding public transportation services, maps, schedules, and fare 
information will be posted in a central location and/or otherwise made available to 
residents; 

 A “welcome packet” will be provided to new residents detailing available public 
transportation services, bicycle and walking alternatives, and other commuting options; 

 Amenities will be provided to support telecommuting by residents of the Project that may 
include collaboration space or a business office; 

 Pedestrian accommodations have been incorporated within the Project and consist of a 
walkway that connects to the existing sidewalk along Washington Street; 

 A central maildrop and package delivery station will be provided within the building; and 

 Secure bicycle parking will be provided for residents that will include weather protected 
bicycle parking within the parking garage and exterior bicycle parking proximate to the 
primary building entrance. 

 
With implementation of the aforementioned recommendations, safe and efficient access will 
continue to be provided to the Project site and the Project can be accommodated within the confines 
of the existing and improved transportation system. 
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INTRODUCTION 

Vanasse & Associates, Inc. (VAI) has conducted a Transportation Impact Assessment (TIA) in 
order to determine the potential impacts on the transportation infrastructure associated with the 
proposed construction of a multifamily residential development to be located at 
592 Washington Street (Route 16) in Wellesley, Massachusetts (hereafter referred to as the 
“Project”).  This study evaluates the following specific areas as they relate to the Project: i) access 
requirements; ii) potential off-site improvements; and iii) safety considerations; and identifies and 
analyzes existing traffic conditions and future traffic conditions, both with and without the Project, 
along Washington Street, and at specific intersections located along this roadway through which 
Project-related traffic will travel. 
 
 
PROJECT DESCRIPTION 
 
The Project will entail the renovation and expansion of the existing commercial building located at 
592 Washington Street (Route 16) in Wellesley, Massachusetts, to accommodate 19 multifamily 
residential units.  The Project site encompasses approximately 0.82± acres of land that is bounded 
by residential and commercial properties to the north; residential properties to the south and east; 
and Washington Street to the west.  The Project site is currently improved by two (2) commercial 
buildings with associated parking areas and appurtenances.  The building that fronts along 
Washington Street will be renovated and expanded to the east and the existing building in the 
eastern portion of the Project site will be removed to accommodate the Project.  Figure 1 depicts 
the Project site location in relation to the existing roadway network. 
 
Access to the Project will continue to be provided by way of the existing full access driveway that 
intersects the east side of Washington Street approximately 120 feet south of Church Street. 
 
On-site parking will be provided for 36 vehicles in a parking garage located beneath the residential 
units, or a parking ratio of 1.89 parking spaces per unit.  In addition, weather protected bicycle 
parking will be provided for 14 bicycles within the parking garage. 
 
The Project site is located within the Wellesley Square Commercial District, within which 
multifamily residential uses are allowed and the parking requirements are defined in  
Section 5.17, Off-Street Parking, of the Wellesley Zoning Bylaw.  For an “apartment building or 
group of buildings containing three or more dwelling units”, the Zoning Bylaw requires that one 
(1) parking space per unit be provided, which would require 19 parking spaces for the Project.  
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Given that 36 parking spaces will be provided to support the Project, the parking supply exceeds 
the requirements of the Zoning Bylaw for the proposed use.  In addition, the parking ratio that is 
proposed (1.89 parking spaces per unit) also exceeds the number of parking spaces that are 
necessary to accommodate the peak parking demands for a multifamily residential developed in a 
similar setting as documented by the Institute of Transportation Engineers (ITE).3 
 
 
STUDY METHODOLOGY 
 
This study was prepared in consultation with the Massachusetts Department of Transportation 
(MassDOT) and the Town of Wellesley; was performed in accordance with: i) MassDOT’s 
Transportation Impact Assessment (TIA) Guidelines; ii) the Traffic Review standards for a Project 
of Significant Impact (PSI) as defined in Section 5.6 C 3 of the Town of Wellesley Zoning Bylaw; 
and iii) the standards of the Traffic Engineering and Transportation Planning professions for the 
preparation of such reports; and was conducted in three distinct stages. 
 
The first stage involved an assessment of existing conditions in the study area and included an 
inventory of roadway geometrics; pedestrian and bicycle facilities; on-street parking; public 
transportation services; observations of traffic flow; and collection of pedestrian, bicycle and 
vehicle counts. 
 
In the second stage of the study, future traffic conditions were projected and analyzed.  Specific 
travel demand forecasts for the Project were assessed along with future traffic demands due to 
expected traffic growth independent of the Project.  A seven-year time horizon was selected for 
analyses consistent with MassDOT’s Transportation Impact Assessment (TIA) Guidelines.  The 
traffic analysis conducted in stage two identifies existing or projected future roadway capacity, 
traffic safety, and site access issues. 
 
The third stage of the study presents and evaluates measures to address traffic and safety issues, if 
any, identified in stage two of the study. 
 

 
3Parking Generation, 6th Edition; Institute of Transportation Engineers; Washington, D.C.; October 2023.  The observed 

peak parking demand for a multifamily (low-rise) residential building not proximate to rail transit was identified to be 
1.27 parking spaces per unit on average with an 85th percentile peak parking demand of 1.59 parking spaces per unit. 
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EXISTING CONDITIONS 

A comprehensive field inventory of existing conditions within the study area was conducted in 
October and November 2025.  The field investigation consisted of an inventory of existing roadway 
geometrics; pedestrian and bicycle facilities; public transportation services; traffic volumes; and 
operating characteristics; as well as posted speed limits and land use information within the study 
area.  The study area that was assessed for the Project consisted of Washington Street, and the 
following specific intersections through which Project-related traffic will travel: 
 

− Washington Street at Grove Street and Central Street 
− Washington Street at Church Street 
− Washington Street at Weston Road and Denton Road 

 
The following describes the study area roadway and intersections. 
 
 
ROADWAY 
 
Washington Street (Route 16) 
 

− Two lane urban principal arterial roadway under Town jurisdiction that traverses a general 
northeast-southwest alignment; 

− Provides two 13± foot wide travel lanes separated by a double-yellow centerline with 
marked on-street parking provided along both sides of the roadway in the vicinity of the 
Project site; 

− A posted speed limit is not provided and, as such, the statutory or “prima facie’ speed limit 
pursuant to M.G.L. c. 90 § 17 is 30 miles per hour (mph);4 

− Cement concrete sidewalks are provided along both sides of Washington Street in the 
vicinity of the Project site that include brick accent strips to the north and were observed 
to be in generally good condition; 

− Illumination is provided by way of street lights mounted on ornamental steel poles; 

 
4The statutory of “prima facie” speed is defined in M.G.L Chapter 90, Section 17, as the speed which would be deemed 

reasonable and proper to operate a motor vehicle. 
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− Land use within the study area consists of the Project site and residential and commercial 
properties. 

 
 
INTERSECTIONS 
 
Table 1 and Figure 2 summarize existing lane use, traffic control, and pedestrian and bicycle 
accommodations at the study area intersections as observed in November 2025. 
 
 

Table 1 
INTERSECTION DESCRIPTION 
 

Intersection 

Traffic 
Control 
Typea 

No. of Travel Lanes 
Provided 

Shoulder 
Provided? 

(Yes/No/Width) 

Pedestrian 
Accommodations? 

(Yes/No/Description) 

Bicycle 
Accommodations? 

(Yes/No/Description) 

Washington St./ 
Grove St./ 
Central St. 

TS 

1 left-turn lane and 
1 through/right-turn lane 
on the Washington St. 
westbound approach; 
2 general purpose travel 
lanes on the Central St. 
eastbound approach;  
2 right-turn lanes on the 
Washington St. northbound 
approach; 1 general 
purpose travel lane on the 
Grove St. approaches 

Yes; 8 feet on 
Washington St. 
and Grove St. 
that serve as 
parking lanes 
except 
where/when 
prohibited 

Yes; sidewalks 
provided along both 
sides of the 
intersecting roadways; 
crosswalks provided 
across all legs of the 
intersection; 
pedestrian traffic 
signal equipment and 
phasing (exclusive) 
provided 

Yes; shared traveled-
wayb 

Washington St./ 
Church St. S 

1 general purpose travel 
lane on Washington St. 
approaches; separate left 
and right turn lanes on 
Church St. approach 

Yes; 8 feet on 
Washington St. 
and Church St. 
that serve as 
parking lanes 
except 
where/when 
prohibited 

Yes; sidewalks 
provided along both 
sides Washington St. 
and Church St.; 
crosswalks provided 
for crossing Church St. 
and the Washington 
St. south leg 

Yes; shared traveled-
way 

Washington St./ 
Weston Rd./ 
Denton Rd. 

S 1 general purpose travel 
lane on all approaches 

Yes; 8 feet on 
Washington St. 
that serves as a 
parking lane 
except 
where/when 
prohibited 

Yes; sidewalks 
provided along both 
sides Washington St. 
and Denton St. and 
along the north side of 
Weston Rd.; crosswalk 
provided across 
Weston Rd. 

Yes; shared traveled-
way 

aTS = traffic signal control; S = stop-sign control. 
bCombined shoulder and travel lane width equal to or exceed 14 feet. 

 
 
TRAFFIC VOLUMES 
 
In order to determine existing traffic-volume demands and flow patterns within the study area, 
automatic traffic recorder (ATR) counts, turning movement counts (TMCs) and vehicle 
classification counts were completed in October 2025.  The ATR counts were conducted on 
Washington Street in the vicinity of the Project site on October 22nd through 23rd, 2025 (Wednesday 
through Thursday, inclusive) in order to record weekday traffic conditions over an extended period, 
with weekday morning (7:00 to 9:00 AM) and evening (3:00 to 6:00 PM) peak-period TMCs 
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performed at the study intersections on Wednesday, October 22, 2025 while public schools and 
local colleges were in session.  These time periods were selected for analysis purposes as they are 
representative of the peak-traffic-volume hours for both the Project and the adjacent roadway 
network. 
 
Traffic-Volume Adjustments 
 
In order to evaluate the potential for seasonal fluctuation of traffic volumes within the study area, 
MassDOT weekday seasonal factors for Urban Group 3 and Groups 4-7 roadways (other principal 
arterials (Group 3) and minor arterials, major and minor collectors and local roads and streets 
(Groups 4-7), which include the functional classifications of the study area roadways) were 
reviewed.5  Based on a review of this data, it was determined that traffic volumes for the month of 
October are between 6.4 and 7.5 percent above average-month conditions.  As such, no adjustment 
was made to the October traffic volumes as they are representative of above average-month 
conditions. 
 
Based on updated guidance from MassDOT,6 adjustments to account for the impact on traffic 
volumes and trip patterns resulting from the COVID-19 pandemic for traffic counts taken on or 
after March 1, 2022 are not recommended in areas where the adjacent land uses are not 
predominantly office properties.  As the study area roadways and intersections serve a diverse range 
of land uses (residential and commercial), further adjustment of the traffic-volume data was not 
required. 
 
The 2025 Existing traffic volumes are summarized in Table 2, with the weekday morning and 
evening peak-hour traffic volumes graphically depicted on Figure 3.  Note that the peak-hour traffic 
volumes that are presented in Table 2 were obtained from Figure 3. 
 
 

Table 2 
2025 EXISTING TRAFFIC VOLUMES 
 

Location/Peak-Hour AWTa VPHb K Factorc 

 
Directional 

Distributiond 
 
Washington Street, south of #592 

Weekday Morning (7:30 – 8:30 AM) 
Weekday Evening (4:15 – 5:15 PM) 

 
9,510 

-- 
-- 

 
-- 

736 
728 

 
-- 

7.7 
7.7 

 
-- 

67.5% NB 
64.4% SB 

     
aAverage weekday traffic in vehicles per day. 
bVehicles per hour. 
cPercent of daily traffic occurring during the peak-hour. 
dPercent traveling in peak direction. 
NB = northbound; SB = southbound; EB = eastbound; WB = westbound. 

 
 
As can be seen in Table 2, Washington Street in the vicinity of the Project site was found to 
accommodate approximately 9,510 vehicles on an average weekday (two-way, 24-hour volume), 

 
5MassDOT Statewide Traffic Data Collection; 2024 Weekday Seasonal Factors, Groups U3 and U4-7. 
6Traffic and Safety Engineering 25% Design Submission Guidelines; MassDOT; Revised March 31, 2022. 
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with approximately 736 vehicles per hour (vph) during the weekday morning peak-hour and  
728 vph during the weekday evening peak-hour. 
 
 
PEDESTRIAN AND BICYCLE FACILITIES 
 
A comprehensive field inventory of pedestrian and bicycle facilities within the study area was 
undertaken in November 2025  The field inventory consisted of a review of the location of 
sidewalks and pedestrian crossing locations along the study roadways and at the study intersections, 
as well as the location of existing and planned future bicycle facilities. 
 
Pedestrian Facilities 
 
As detailed on Figure 2, sidewalks are generally provided along one or both sides of the study area 
roadways, with marked crosswalks provided for crossing one or more legs of the study area 
intersections and the crossings at the Washington Street/Central Street/Grove Street intersection 
included as a part of the traffic signal system at the intersection (pedestrian pushbuttons, signal 
indications and phasing are provided for the crossings).  A pedestrian actuated Rectangular Rapid 
Flashing Beacon (RRFB) is provided for crossing the Washington Street south leg of 
Washington Street/Church Street intersection. 
 
An inventory of sidewalk conditions along Washington Street within 1,000 feet of the Project site 
indicates that the sidewalks are in generally good condition.  Wheelchair ramps are provided for 
the crossings at the study area intersections; however, many do not include tactile matts as required 
under the Americans with Disabilities Act (ADA) and several crossings include apex-type ramps 
that serve more than one crossing, which are also not ADA compliant.  The sidewalk along the 
Project frontage is in good condition and is flush across the driveway. 
 
Bicycle Facilities 
 
Formal bicycle lanes are not provided within the study area; however, the study area roadways 
generally provides sufficient width to accommodate bicycle travel in a shared traveled-way 
configuration (i.e., bicyclists and motor vehicles sharing the traveled-way).7 
 
 
PUBLIC TRANSPORTATION 
 
Regularly scheduled public transportation services are not currently provided to the Project site.  
To the north of the Project site, the Massachusetts Bay Transportation Authority (MBTA) provides 
Commuter Rail service on the Worcester/Framingham Line between Union Station in Worcester 
and South Station in Boston, with a stop at Wellesley Square Sation, which is an approximate 
5-minute walking distance of the Project site.  In addition, the MWRTA operates the Catch Connect 
service within the Town of Wellesley, which is an on-demand, curb-to-curb, microtransit service.  
The service is booked through the MWRTA CATCH app or by phone.  The MBTA also operates 
The Ride paratransit services for eligible persons who cannot use fixed-route transit all or some of 
the time due to a physical, cognitive, or mental disability in accordance with ADA requirements. 
 
The public transportation schedules are included in the Appendix. 

 
7A minimum combined travel lane and paved shoulder width of 14-feet is required to support bicycle travel in a shared 

traveled-way condition. 
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SPOT SPEED MEASUREMENTS 
 
Vehicle travel speed measurements were performed on Washington Street in the vicinity of the 
Project site in conjunction with the ATR counts.  Table 3 summarizes the vehicle travel speed 
measurements. 
 
 

Table 3 
VEHICLE TRAVEL SPEED MEASUREMENTS 
 

 Washington Street 
 Northbound Southbound 

Mean Travel Speed (mph) 
 

20 
 

23 
 
85th Percentile Speed (mph) 

 
24 

 
26 

 
Statutory Speed Limit (mph) 

 
30 

 
30 

mph = miles per hour. 
 
 
As can be seen in Table 3, the mean vehicle travel speed along Washington Street in the vicinity of 
the Project site was found to be 20 mph in the northbound direction and 23 mph southbound.  The 
measured 85th percentile vehicle travel speed, or the speed at which 85 percent of the observed 
vehicles traveled at or below, was found to be 24 mph in the northbound direction and 26 mph 
southbound, which is slightly below the statutory speed limit in the vicinity of the Project site 
(30 mph).  The 85th percentile speed is used as the basis of engineering design and in the evaluation 
of sight distances and is often used in establishing posted speed limits. 
 
 
MOTOR VEHICLE CRASH DATA 
 
Motor vehicle crash information for the study area intersections was provided by the 
MassDOT Highway Division Safety Management/Traffic Operations Unit for the most recent 
five-year period available (2018 through 2022, inclusive) in order to examine motor vehicle crash 
trends occurring within the study area.  The data is summarized by intersection, type, severity, 
roadway and weather conditions, and day of occurrence, and presented in Table 4. 
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Table 4 
MOTOR VEHICLE CRASH DATA SUMMARYa 

 

 

Washington St./ 
Central St./ 
Grove St. 

Washington St./ 
Church St. 

Washington St./ 
592 Washington St. 

Washington St./ 
Weston Rd./ 
Denton Rd. 

 
Traffic Control Type:b 
 
Year: 
 2018 
 2019 
 2020 
 2021 
 2022 
 Total 

 
S 

 
 

7 
5 
7 
5 

  3 
27 

 
U 

 
 

1 
0 
2 
2 
0 
5 

 
U 

 
 

0 
0 
0 
0 
0 
0 

 
U 

 
 

1 
5 
1 
1 
0 
8 

 
Average 
Ratec 

MassDOT Crash Rate:d 
Significant?e 

 
5.40 
0.74 

0.78/0.71 
Yes 

 
1.00 
0.30 

0.57/0.52 
No 

 
0.00 
0.00 

0.57/0.52 
No 

 
1.60 
0.30 

0.57/0.52 
No 

 
Type: 
 Angle 
 Rear-End 
 Head-On 
 Sideswipe 
 Fixed Object 
 Pedestrian/Bicycle 
 Unknown/Other 
 Total 

 
 

6 
9 
1 
8 
2 
1 

  0 
27 

 
 

2 
2 
0 
0 
1 
0 
0 
5 

 
 

0 
0 
0 
0 
0 
0 
0 
0 

 
 

2 
4 
0 
0 
2 
0 
0 
8 

 
Conditions: 
 Clear 
 Cloudy 
 Rain 
 Snow/Ice 
 Total 

 
 

24 
0 
3 

  0 
27 

 
 

4 
0 
1 
0 
5 

 
 

0 
0 
0 
0 
0 

 
 

4 
1 
1 
2 
8 

 
Lighting: 
 Daylight 
 Dawn/Dusk 
 Dark (Road Lit) 
 Dark (Road Unlit) 
 Total 

 
 

22 
0 
5 

  0 
27 

 
 

4 
1 
0 
0 
5 

 
 

0 
0 
0 
0 
0 

 
 

6 
0 
2 
0 
8 

 
Day of Week: 
 Monday through Friday 
 Saturday 
 Sunday 
 Total 

 
 

22 
2 

  3 
27 

 
 

5 
0 
0 
5 

 
 

0 
0 
0 
0 

 
 

4 
1 
3 
8 

 
Severity: 
 Property Damage Only 
 Personal Injury 
 Fatality 
 Unknown 
 Total 

 
 

23 
4 
0 

  0 
27 

 
 

5 
0 
0 
0 
5 

 
 

0 
0 
0 
0 
0 

 
 

7 
1 
0 
0 
8 

     
aSource: MassDOT Safety Management/Traffic Operations Unit records, 2018 through 2022. 
bTraffic Control Type: S = signalized; U = unsignalized. 
cCrash rate per million vehicles entering the intersection. 
dStatewide/District crash rate. 
eThe intersection crash rate is significant if it is found to exceed the MassDOT crash rate for the MassDOT Highway Division 

District in which the Project is located (District 6). 
  



 

G:\10509 Wellesley, MA\Reports\592 Washington St. TIA 11_25.docx 17 

As can be seen in Table 4, with the exception of the Washington Street/Grove Street/Central Street 
intersection, the study area intersections were found to have experienced an average of 1.6 or fewer 
reported motor vehicle crashes per year over the five-year review period and were found to have 
motor vehicle crash rates below both the MassDOT statewide and District average crash rates for 
the MassDOT Highway Division District in which the intersections are located (District 6).  The 
majority of crashes were reported to have occurred on a weekday; during daylight; under clear 
weather conditions; and involved rear-end-type collisions that resulted in property damage only. 
 
The Washington Street/Grove Street/Central Street intersection was reported to have experienced 
a total of 27 motor vehicle crashes over the five-year review period and was found to have a motor 
vehicle crash rate that was above the MassDOT District average crash rate for similar intersections 
but below the statewide average crash rate.  The majority of crashes occurring at the intersection 
were reported to have occurred on a weekday; during daylight; under clear weather conditions; and 
involved rear-end-type or sideswipe collisions that resulted in property damage only.  These crashes 
are most likely attributable to the awkward geometry of the intersection and the associated traffic 
signal phasing to account for the geometry.  Specific recommendations have been provided to 
enhance safety at the intersection for consideration independent of the Project (see 
Recommendations). 
 
A review of the MassDOT statewide High Crash Location List indicates that there are no locations 
within the study area that are included on MassDOT’s Highway Safety Improvement Program 
(HSIP) listing as a high crash cluster location.  To the northwest of the study area, the 
Central Street/Weston Road intersection has been defined as a high crash location for the 2019-
2021 reporting period and is HSIP eligible.  A Road Safety Audit (RSA) has been completed for 
the intersection that included suggestions to enhance safety at the intersection.8 
 
No fatal motor vehicle crashes were reported to have occurred at the study area intersections over 
the five-year review period. 
 
The detailed MassDOT Crash Rate Worksheets and High Crash Location mapping are provided in 
the Appendix. 
  

 
8Road Safety Audit, Weston Road from Linden Street to Central Street (Route 135) and Central Street (Route 135) from 

Weston Road to Cross Street, Town of Wellesley; Toole Design; August 8, 2023 
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FUTURE CONDITIONS 

Traffic volumes in the study area were projected to the year 2032, which reflects a seven-year 
planning horizon consistent with MassDOT’s Transportation Impact Assessment (TIA) Guidelines.  
Independent of the Project, traffic volumes on the roadway network in the year 2032 under 
No-Build conditions include all existing traffic and new traffic resulting from background traffic 
growth.  Anticipated Project-generated traffic volumes superimposed upon the 2032 No-Build 
traffic volumes reflect 2032 Build traffic-volume conditions with the Project. 
 
 
FUTURE TRAFFIC GROWTH 
 
Future traffic growth is a function of the expected land development in the immediate area and the 
surrounding region.  Several methods can be used to estimate this growth.  A procedure frequently 
employed estimates an annual percentage increase in traffic growth and applies that percentage to 
all traffic volumes under study.  The drawback to such a procedure is that some turning volumes 
may actually grow at either a higher or a lower rate at particular intersections. 
 
An alternative procedure identifies the location and type of planned development, estimates the 
traffic to be generated, and assigns it to the area roadway network.  This procedure produces a more 
realistic estimate of growth for local traffic; however, potential population growth and development 
external to the study area would not be accounted for in the resulting traffic projections. 
 
To provide a conservative analysis framework, both procedures were used, the salient components 
of which are described below. 
 
Specific Development by Others 
 
The Town of Wellesley Planning Department was contacted in order to determine if there were any 
projects planned within the study area that would have an impact on future traffic volumes at the 
study intersections.  Based on these discussions, the following projects were identified for review 
in conjunction with the development of the future traffic volume projections: 
 

o Multifamily Affordable Units, 140 Weston Road, Wellesley, Massachusetts.  This 
development entails the construction of two (2) affordable units at 140 Weston Road to the 
northwest of the Project site.  Traffic volumes associated with this development within the 
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study area of this assessment are expected to be relatively minor and would be accounted 
for in the general background traffic growth rate. 

In addition to the above mentioned development, the Planning Department indicated that potential 
developments could occur at the following parcels proximate to the Project site: 
540-568 Washington Street; 570-574 Washington Street; and 40 Grove Street; however, there are 
no proposals before the Town at the time of the preparation of this assessment.  No other specific 
development projects by others were identified at this time that are expected to result in an increase 
in traffic volumes that would exceed the general background traffic growth rate (discussion 
follows). 
 
General Background Traffic Growth 
 
Traffic-volume data compiled by MassDOT from permanent count stations located in Wellesley 
and Newton were reviewed in order to determine general traffic growth trends in the area.  This 
data indicates that annual traffic volumes have fluctuated over the past several years, with the 
average growth rate found to be approximately 0.87 percent per year.  As such, a slightly higher 
1.0 percent per year compounded annual background traffic growth rate was used in order to 
account for future traffic growth and presently unforeseen development within the study area. 
 
Roadway Improvement Projects 
 
The Town of Wellesley and MassDOT were contacted in order to determine if there were any 
planned future roadway improvement projects expected to be completed by 2032 within the study 
area.  Based on these discussions, no roadway improvement projects aside from routine 
maintenance activities were identified to be planned within the study area at this time. 
 
No-Build Traffic Volumes 
 
The 2032 No-Build condition peak-hour traffic-volumes were developed by applying the 
1.0 percent per year compounded annual background traffic growth rate to the 2025 Existing 
peak-hour traffic volumes.  The resulting 2031 No-Build weekday morning and evening peak-hour 
traffic volumes are shown on Figure 4. 
 
 
PROJECT-GENERATED TRAFFIC 
 
Design year (2032 Build) traffic volumes for the study area roadways were determined by 
estimating Project-generated traffic volumes and assigning those volumes on the study roadways.  
The following sections describe the methodology used to develop the anticipated traffic 
characteristics of the Project. 
 
As proposed, the Project will entail the construction of a three-story, 19-unit, multifamily 
residential building.  In order to develop the traffic characteristics of the Project, trip generation 
statistics published by the Institute of Transportation Engineers (ITE)9 for a similar land use as that 
proposed was used.  ITE Land Use Code 220, Multifamily Housing (Low-Rise), was used to 
establish the base trip-generation calculations for the Project. 
 

 
9Institute of Transportation Engineer, op. cit. 1. 
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Table 5 summarizes the anticipated traffic characteristics of the Project using the above 
methodology without consideration of residents that may walk or bike to the Wellesley Square 
Commuter Rail Station or to a use within Wellesley Square.  Consideration of such trips would 
reduce the overall volume of traffic produced by the Project from those shown in Table 5. 
 
 

Table 5 
TRIP-GENERATION SUMMARYa 
 

 Vehicle Tripsa 

Time Period Entering Exiting Total 
Average Weekday: 114 114 228 

Weekday Morning Peak-Hour: 5 15 20 

Weekday Evening Peak-Hour: 10 6 16 
aBased on ITE LUC 220, Multifamily Housing (Low-Rise) (19 dwelling units). 

 
 
Project-Generated Traffic-Volume Summary 
 
As can be seen in Table 5, without adjustment to account for the use of alternative modes of 
transportation to Single-Occupant Vehicles (SOVs), the Project is expected to generate 
approximately 228 vehicle trips on an average weekday (two-way, 24-hour volume, or 114 vehicles 
entering and 114 exiting), with 20 vehicle trips expected during the weekday morning peak-hour 
(5 vehicles entering and 15 exiting) and 16 vehicle trips expected during the weekday evening peak-
hour (10 vehicles entering and 6 exiting). 
 
 
TRIP DISTRIBUTION AND ASSIGNMENT 
 
The directional distribution of generated trips to and from the Project site was determined based on 
a review of Journey-to-Work data obtained from the U.S. Census for the Town of Wellesley and 
refined using existing traffic patterns within the study area.  The general trip distribution for the 
Project is graphically depicted on Figure 5.  The additional traffic expected to be generated by the 
Project was assigned on the study area roadway network as shown on Figure 6 for the weekday 
morning and evening peak hours. 
 
 
FUTURE TRAFFIC VOLUMES – BUILD CONDITION 
 
The 2032 Build condition traffic volumes consist of the 2032 No-Build traffic volumes with the 
additional traffic expected to be generated by the Project added to them.  The 2032 Build weekday 
morning and evening peak-hour traffic volumes are graphically depicted on Figure 7. 
 
A summary of peak-hour projected traffic-volume changes outside of the study area that is the 
subject of this assessment is shown in Table 6.  These changes are a result of the construction of 
the Project. 
 



Figure 5N

Trip Distribution Map
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Figure 6N

Project-Generated
Peak-Hour Traffic Volumes

Transportation Impact Assessment - Proposed Multifamily Residential Development - Wellesley, Massachusetts
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Figure 7N

2032 Build
Peak-Hour Traffic Volumes

Transportation Impact Assessment - Proposed Multifamily Residential Development - Wellesley, Massachusetts

Note: Imbalances exist due to numerous curb cuts and side streets that are not shown.
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Table 6 
PEAK-HOUR TRAFFIC-VOLUME INCREASES 
 

Location/Peak-Hour 
2025 

Existing 
2032 

No-Build 
2032 
Build 

Traffic-
Volume 
Increase 

Over 
No-Build 

Percent 
Increase 

Over 
No-Build 

 
Washington Street, east of Grove St.: 
 Weekday Morning 
 Weekday Evening 

 
 

1,742 
1,425 

 
 

1,846 
1,511 

 
 

1,859 
1,522 

 
 

13 
11 

 
 

0.7 
0.7 

 
Washington Street, south of Weston Road: 
 Weekday Morning 
 Weekday Evening 

 
 

1,297 
1,263 

 
 

1,389 
1,353 

 
 

1,392 
1,355 

 
 

3 
2 

 
 

0.2 
0.1 

 
Church Street, west of Washington St.: 
 Weekday Morning 
 Weekday Evening 

 
 

92 
196 

 
 

98 
210 

 
 

99 
211 

 
 

1 
1 

 
 

0.1 
0.1 

 
Weston Road, west of Washington Street: 
 Weekday Morning 
 Weekday Evening 

 
 

624 
649 

 
 

668 
696 

 
 

671 
698 

 
 

3 
2 

 
 

0.4 
0.3 

      
 
 
As shown in Table 6, Project-related traffic-volume changes outside of the study area relative to 
2032 No-Build conditions are anticipated to range from increases of 0.1 to 0.7 percent during the 
peak periods, with vehicle increases shown to range from 1 to 13 vehicles.  When distributed over 
the peak-hour, the predicted traffic-volume increases would not result in a material impact 
(increase) on motorist delays or vehicle queuing outside of the immediate study area that is the 
subject of this assessment. 
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TRAFFIC OPERATIONS ANALYSIS 

Measuring existing and future traffic volumes quantifies traffic flow within the study area.  To 
assess quality of flow, roadway capacity and vehicle queue analyses were conducted under 
Existing, No-Build, and Build traffic-volume conditions.  Capacity analyses provide an indication 
of how well the roadway facilities serve the traffic demands placed upon them, with vehicle queue 
analyses providing a secondary measure of the operational characteristics of an intersection or 
section of roadway under study. 
 
 
METHODOLOGY 
 
Levels of Service 
 
A primary result of capacity analyses is the assignment of level of service to traffic facilities under 
various traffic-flow conditions.10  The concept of level of service is defined as a qualitative measure 
describing operational conditions within a traffic stream and their perception by motorists and/or 
passengers.  A level-of-service definition provides an index to quality of traffic flow in terms of 
such factors as speed, travel time, freedom to maneuver, traffic interruptions, comfort, convenience, 
and safety. 
 
Six levels of service are defined for each type of facility.  They are given letter designations from 
A to F, with level-of-service (LOS) A representing the best operating conditions and LOS F repre-
senting congested or constrained operating conditions. 
 
Since the level of service of a traffic facility is a function of the traffic flows placed upon it, such a 
facility may operate at a wide range of levels of service, depending on the time of day, day of week, 
or period of year. 
 
  

 
10The capacity analysis methodology is based on the concepts and procedures presented in the Highway Capacity Manual, 

6th Edition; Transportation Research Board; Washington, DC; 2016. 
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Signalized Intersections 
 
The six levels of service for signalized intersections may be described as follows: 
 

• LOS A describes operations with very low control delay; most vehicles do not stop at all. 

• LOS B describes operations with relatively low control delay.  However, more vehicles 
stop than LOS A. 

• LOS C describes operations with higher control delays.  Individual cycle failures may begin 
to appear.  The number of vehicles stopping is significant at this level, although many still 
pass through the intersection without stopping. 

• LOS D describes operations with control delay in the range where the influence of conges-
tion becomes more noticeable.  Many vehicles stop and individual cycle failures are 
noticeable. 

• LOS E describes operations with high control delay values.  Individual cycle failures are 
frequent occurrences. 

• LOS F describes operations with high control delay values that often occur with over-
saturation.  Poor progression and long cycle lengths may also be major contributing causes 
to such delay levels. 

Levels of service for signalized intersections are calculated using the operational analysis 
methodology of the 2000 Highway Capacity Manual11 and implemented as a part of the 
Synchro® 12 software.  This method assesses the effects of signal type, timing, phasing, and 
progression; vehicle mix; and geometrics on delay.  Level-of-service designations are based on the 
criterion of control or signal delay per vehicle.  Control or signal delay is a measure of driver 
discomfort, frustration, and fuel consumption, and includes initial deceleration delay approaching 
the traffic signal, queue move-up time, stopped delay and final acceleration delay.  Table 7 
summarizes the relationship between level of service and control delay.  The tabulated control delay 
criterion may be applied in assigning level-of-service designations to individual lane groups, to 
individual intersection approaches, or to entire intersections. 
 

Table 7 
LEVEL-OF-SERVICE CRITERIA 
FOR SIGNALIZED INTERSECTIONSa 

 
 
 

Level of Service 

 
Control (Signal) Delay  
Per Vehicle (Seconds) 

 
A 
B 
C 
D 
E 
F 

 
≤ 10.0 

10.1 to 20.0 
20.1 to 35.0 
35.1 to 55.0 
55.1 to 80.0 

>80.0 
  

aSource: Highway Capacity Manual, Transportation Research Board; 
Washington, DC; 2000; page 16-2. 

 
11Highway Capacity Manual; Transportation Research Board; Washington, DC; 2000. 
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Unsignalized Intersections 
 
The six levels of service for unsignalized intersections may be described as follows: 
 

• LOS A represents a condition with little or no control delay to minor street traffic. 

• LOS B represents a condition with short control delays to minor street traffic. 

• LOS C represents a condition with average control delays to minor street traffic. 

• LOS D represents a condition with long control delays to minor street traffic. 

• LOS E represents operating conditions at or near capacity level, with very long control 
delays to minor street traffic. 

• LOS F represents a condition where minor street demand volume exceeds the capacity of 
an approach lane, with extreme control delays resulting. 

The levels of service of unsignalized intersections are determined by application of a procedure 
described in the Highway Capacity Manual 7th Edition.12  Level of service is measured in terms of 
average control delay.  Mathematically, control delay is a function of the capacity and degree of 
saturation of the lane group and/or approach under study and is a quantification of motorist delay 
associated with traffic control devices such as traffic signals and STOP signs.  Control delay 
includes the effects of initial deceleration delay approaching a STOP sign, stopped delay, queue 
move-up time, and final acceleration delay from a stopped condition.  Definitions for level of 
service at unsignalized intersections are also given in the Highway Capacity Manual 7th Edition.  
Table 8 summarizes the relationship between level of service and average control delay for two-
way stop controlled and all-way stop controlled intersections. 
 
 

Table 8 
LEVEL-OF-SERVICE CRITERIA FOR 
UNSIGNALIZED INTERSECTIONSa 

 
 

Level-Of-Service by Volume-to-Capacity Ratio Average Control Delay 
(Seconds Per Vehicle) v/c ≤ 1.0 v/c > 1.0 

 
A 
B 
C 
D 
E 
F 

 
F 
F 
F 
F 
F 
F 

 
≥10.0 

10.1 to 15.0 
15.1 to 25.0 
25.1 to 35.0 
35.1 to 50.0 

>50.0 
 

aSource: Highway Capacity Manual; Transportation Research Board; Washington, DC; 2023. 
 
 

 
12Highway Capacity Manual; Transportation Research Board; Washington, DC; 2023. 
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Vehicle Queue Analysis 
 
Vehicle queue analyses are a direct measurement of an intersection’s ability to process vehicles 
under various traffic control and volume scenarios and lane use arrangements.  The vehicle queue 
analysis was performed using the Synchro® intersection capacity analysis software.  The Synchro® 
vehicle queue analysis methodology is a simulation based model which reports the number of 
vehicles that experience a delay of six seconds or more at an intersection.  For signalized 
intersections, Synchro® reports both the average (50th percentile) and the 95th percentile vehicle 
queue.  For unsignalized intersections, Synchro® reports the 95th percentile vehicle queue.  Vehicle 
queue lengths are a function of the capacity of the movement under study and the volume of traffic 
being processed by the intersection during the analysis period.  The 95th percentile vehicle queue is 
the vehicle queue length that will be exceeded only 5 percent of the time, or approximately three 
minutes out of sixty minutes during the peak one hour of the day (during the remaining fifty-seven 
minutes, the vehicle queue length will be less than the 95th percentile queue length). 
 
 
ANALYSIS RESULTS 
 
Level-of-service and vehicle queue analyses were conducted for 2025 Existing, 2032 No-Build, 
and 2032 Build conditions for the intersections within the study area.  The results of the intersection 
capacity and vehicle queue analyses are summarized in Tables 9 and 10, with the detailed analysis 
results presented in the Appendix. 
 
The following is a summary of the level-of-service and vehicle queue analyses for the intersections 
within the study area.  For context, we note that an LOS of “D” or better is generally defined as 
“acceptable” operating conditions.  Project-related impacts at the study area intersections were 
identified as follows: 
 
Signalized Intersection (Table 9) 
 
Washington Street at Central Street and Grove Street 
 
No change in level-of-service is predicted to occur for any movement over No-Build conditions, 
with Project-related impacts generally defined as an increase in overall average motorist delay of 
up to 3.7 seconds that resulted in a corresponding increase in vehicle queuing of up to one (1) 
vehicle.  Independent of the Project, one or more movements at the intersection are currently 
operating at or over capacity (i.e., LOS “E” or “F”, respectively). 
 
Unsignalized Intersections (Table 10) 
 
Washington Street at Church Street 
 
No change in level-of-service or vehicle queuing is predicted to occur for any movement over 
No-Build conditions, with Project-related impacts generally defined as an increase in average 
motorist delay of less than 1.0 seconds.  Actual operating conditions at this intersection are directly 
related to vehicle queuing along the Washington Street northbound approach to the  
Washington Street/Central Street/Grove Street intersection during the peak periods. 
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Washington Street at Weston Road and Denton Road 
 
No change in level-of-service for any movement is predicted to occur over No-Build conditions, 
with Project-related impacts generally defined as a predicted increase in average motorist delay 
that resulted in a corresponding increase in vehicle queuing of up to one (1) vehicle.  Independent 
of the Project, all movements from Weston Road and Denton Road are currently or are predicted 
to operate over capacity during the peak periods. 
 
Washington Street at the Project Site Driveway 
 
All movements exiting the Project site driveway to Washington Street are predicted to operate at 
LOS B during both peak hours with negligible vehicle queuing predicted.  All movements along 
Washington Street approaching the driveway are predicted to operate at LOS A, also with 
negligible vehicle queuing.  Actual operating conditions at this intersection are directly related to 
vehicle queuing along the Washington Street northbound approach to the Washington Street/ 
Central Street/Grove Street intersection during the peak periods. 
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Table 9 
SIGNALIZED INTERSECTION LEVEL-OF-SERVICE AND VEHICLE QUEUE SUMMARY 
 

 2025 Existing 2032 No-Build 2032 Build 
Signalized Intersection/ 
Peak-Hour/Movement 

 
V/Ca 

 
Delayb 

 
LOSc 

Queued 

50th/95th 
 

V/C 
 

Delay 
 

LOS 
Queue 

50th/95th 
 

V/C 
 

Delay 
 

LOS 
Queue 

50th/95th 
 
Washington St. at Central St. and Grove St. 
 Weekday Morning: 
  Central St. EB TH/RT 

Washington St. WB LT 
Washington St. WB TH/RT 
Washington St. NB RT 
Grove St. SEB LT/TH/RT 
Grove St. NWB LT/TH/RT 

  Overall 
 Weekday Evening: 
  Central St. EB TH/RT 

Washington St. WB LT 
Washington St. WB TH/RT 
Washington St. NB RT 
Grove St. SEB LT/TH/RT 
Grove St. NWB LT/TH/RT 

  Overall 

 
 
 

0.74 
1.21 
0.39 
0.82 
0.13 
0.94 

-- 
 

0.65 
1.70 
0.53 
0.45 
0.19 
0.76 

-- 

 
 
 

29.4 
>80.0 

9.2 
35.1 
24.6 
66.8 
45.0 

 
30.9 

>80.0 
12.9 
25.8 
25.5 
40.1 
88.9 

 
 
 

D 
F 
A 
D 
C 
E 
D 
 

C 
F 
B 
C 
C 
D 
F 

 
 
 

6/12 
5/15 
3/11 
6/15 

1/2 
5/15 

-- 
 

4/8 
9/25 
4/14 

3/7 
1/4 

4/11 
-- 

 
 
 

0.75 
1.38 
0.41 
0.89 
0.15 
1.03 

-- 
 

0.68 
1.93 
0.56 
0.49 
0.20 
0.84 

-- 

 
 
 

29.4 
>80.0 

9.2 
43.5 
25.6 

>80.0 
57.4 

 
31.2 

>80.0 
13.3 
26.6 
26.0 
49.0 

109.7 

 
 
 

C 
F 
A 
D 
C 
F 
E 
 

C 
F 
B 
C 
C 
D 
F 

 
 
 

6/14 
6/16 
4/12 
6/17 

1/2 
6/16 

-- 
 

4/9 
11/27 
5/16 

3/7 
1/4 

4/13 
-- 

 
 
 

0.75 
1.40 
0.41 
0.91 
0.15 
1.03 

-- 
 

0.68 
1.96 
0.56 
0.50 
0.20 
0.84 

-- 

 
 
 

29.4 
>80.0 

9.2 
45.9 
25.6 

>80.0 
59.2 

 
31.2 

>80.0 
13.3 
26.7 
26.0 
49.0 

113.4 

 
 
 

C 
F 
A 
D 
C 
F 
E 
 

C 
F 
B 
C 
C 
D 
F 

 
 
 

6/14 
6/16 
4/12 
7/17 

1/2 
6/16 

-- 
 

4/9 
11/28 
5/16 

3/7 
1/4 

4/13 
-- 

             
aVolume-to-capacity ratio. 
bControl (signal) delay per vehicle in seconds. 
cLevel-of-Service. 
dQueue length in vehicles based on 25-feet per vehicle. 
NB = northbound; SB = southbound; WB = westbound; EB = eastbound; NWB = northwestbound; SEB = southeastbound. 
LT = left-turning movements; TH = through movements; RT = right-turning movements. 
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Table 10 
UNSIGNALIZED INTERSECTION LEVEL-OF-SERVICE AND VEHICLE QUEUE SUMMARY 
 

 2025 Existing 2032 No-Build 2032Build 
Unsignalized Intersection/ 

Peak-Hour/Movement 
 

Demanda 
 

Delayb 
 

LOSc 
Queued 

95th 
 

Demand 
 

Delay 
 

LOS 
Queue 

95th 
 

Demand 
 

Delay 
 

LOS 
Queue 

95th 
 
Washington St. at Church St. 
 Weekday Morning: 
  Church St. EB LT 
  Church St. EB RT 
  Washington St. NB LT/TH 

Washington St. SB TH/RT 
 Weekday Evening: 
  Church St. EB LT 
  Church St. EB RT 
  Washington St. NB LT/TH 

Washington St. SB TH/RT 

 
 
 

31 
34 

497 
217 

 
36 
88 

274 
419 

 
 
 

17.4 
10.2 

0.2 
0.0 

 
17.7 
13.4 

0.6 
0.0 

 
 
 

C 
B 
A 
A 
 

C 
B 
A 
A 

 
 
 

1 
0 
0 
0 
 

1 
1 
0 
0 

 
 
 

33 
36 

533 
233 

 
39 
94 

293 
450 

 
 
 

18.8 
10.4 

0.2 
0.0 

 
19.0 
13.9 

0.6 
0.0 

 
 
 

C 
B 
A 
A 
 

C 
B 
A 
A 

 
 
 

1 
0 
0 
0 
 

1 
1 
0 
0 

 
 
 

33 
36 

544 
236 

 
39 
95 

297 
457 

 
 
 

19.2 
10.4 

0.3 
0.0 

 
19.3 
14.0 

0.6 
0.0 

 
 
 

C 
B 
A 
A 
 

C 
B 
A 
A 

 
 
 

1 
0 
0 
0 
 

1 
1 
0 
0 

 
Washington St. at Weston Rd. and Denton Rd. 
 Weekday Morning: 
  Weston Rd. EB LT/TH/RT 
  Denton Rd. WB LT/TH/RT 

Washington St. NB LT/TH/RT 
Washington St. SB LT/TH/RT 

 Weekday Evening: 
  Weston Rd. EB LT/TH/RT 
  Denton Rd. WB LT/TH/RT 

Washington St. NB LT/TH/RT 
Washington St. SB LT/TH/RT 

 
 
 

186 
17 

919 
216 

 
294 

5 
585 
420 

 
 
 

>50.0 
>50.0 

4.3 
0.0 

 
35.0 
22.2 

5.7 
0.0 

 
 
 

F 
F 
A 
A 
 

D 
C 
A 
A 

 
 
 

9 
3 
2 
0 
 

6 
0 
2 
0 

 
 
 

199 
17 

985 
231 

 
315 

5 
627 
450 

 
 
 

>50.0 
>50.0 

4.4 
0.0 

 
>50.0 

25.9 
6.0 
0.0 

 
 
 

F 
F 
A 
A 
 

F 
D 
A 
A 

 
 
 

15 
3 
2 
0 
 

9 
1 
2 
0 

 
 
 

200 
17 

986 
235 

 
316 

5 
628 
452 

 
 
 

>50.0 
>50.0 

4.5 
0.0 

 
>50.0 

26.0 
6.0 
0.0 

 
 
 

F 
F 
A 
A 
 

F 
D 
A 
A 

 
 
 

16 
3 
2 
0 
 

10 
1 
2 
0 

 
Washington St. at the Project Site Driveway 
 Weekday Morning: 
  Project Site Driveway WB LT/RT 
  Washington St. NB TH/RT 
  Washington St. SB LT/TH 
 Weekday Evening: 
  Worcester Street EB RT 
  Project Site Driveway NB LT/RT 
  Worcester Street WB LT/TH 

 
 
 

-- 
-- 
-- 

 
-- 
-- 
-- 

 
 
 

-- 
-- 
-- 

 
-- 
-- 
-- 

 
 
 

-- 
-- 
-- 
 

-- 
-- 
-- 

 
 
 

-- 
-- 
-- 

 
-- 
-- 
-- 

 
 
 

-- 
-- 
-- 

 
-- 
-- 
-- 

 
 
 

-- 
-- 
-- 

 
-- 
-- 
-- 

 
 
 

-- 
-- 
-- 
 

-- 
-- 
-- 

 
 
 

-- 
-- 
-- 

 
-- 
-- 
-- 

 
 
 

15 
535 
259 

 
6 

295 
495 

 
 
 

13.6 
0.0 
0.1 

 
12.3 

0.0 
0.1 

 
 
 

B 
A 
A 
 

B 
A 
A 

 
 
 

0 
0 
0 
 

0 
0 
0 

             
aDemand in vehicles per hour. 
bAverage control delay per vehicle (in seconds). 
cLevel-of-Service. 
dQueue length in vehicles. 
NB = northbound; SB = southbound; EB = eastbound; WB = westbound. 
LT = left-turning movements; TH = through movements; RT = right-turning movements. 
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SIGHT DISTANCE EVALUATION 

Sight distance measurements were performed at the Project site driveway intersection with 
Washington Street in accordance with MassDOT and American Association of State Highway and 
Transportation Officials (AASHTO)13 requirements.  Both stopping sight distance (SSD) and 
intersection sight distance (ISD) measurements were performed.  In brief, SSD is the distance 
required by a vehicle traveling at the design speed of a roadway, on wet pavement, to stop prior to 
striking an object in its travel path.  ISD or corner sight distance (CSD) is the sight distance required 
by a driver entering or crossing an intersecting roadway to perceive an on-coming vehicle and 
safely complete a turning or crossing maneuver with on-coming traffic.  In accordance with 
AASHTO standards, if the measured ISD is at least equal to the required SSD value for the 
appropriate design speed, the intersection can operate in a safe manner.  Table 11 presents the 
measured SSD and ISD at the subject intersection. 
 
 
  

 
13A Policy on Geometric Design of Highway and Streets, 7th Edition; American Association of State Highway and 

Transportation Officials (AASHTO); Washington D.C.; 2018. 
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Table 11 
SIGHT DISTANCE MEASUREMENTSa 
 

 
 

Feet 

Intersection/Sight Distance Measurement 

Required 
Minimum 

(SSD) 

 
Desirable 

(ISD)b Measured 
 
Washington Street at the Project Site Driveway 
 Stopping Sight Distance: 
  Washington Street approaching from the north 

Washington Street approaching from the south 

 
 
 

200 
200 

 
 
 

-- 
-- 

 
 
 

335 
386 

 Intersection Sight Distance: 
  Looking to the north from the Project Site Driveway 

Looking to the south from the Project Site Driveway 

 
200 
200 

 
335 
290 

 
300+ 
400+ 

    
aRecommended minimum values obtained from A Policy on Geometric Design of Highways and Streets, 7th 
Edition; American Association of State Highway and Transportation Officials (AASHTO); 2018; and based on 
30 mph approach speed. 

bValues shown are the intersection sight distance for a vehicle turning right or left exiting a roadway under STOP 
control such that motorists approaching the intersection on the major street should not need to adjust their travel 
speed to less than 70 percent of their initial approach speed. 

 
 
As can be seen in Table 11, the available lines of sight at the Project site driveway intersection with 
Washington Street were found to exceed the recommended minimum sight distances for the 
intersection to function in a safe manner (SSD) with consideration of a three-stage exit maneuver, 
which is common in downtown settings with on-street parking, and based on a 30 mph approach 
speed along Washington Street, which is consistent with the statutory speed limit (30 mph) and 
slightly above the measured 85th percentile vehicle travel speed (24/26 mph) in the vicinity of the 
Project site. 
 
The three stage exit maneuver is as follows: Stage 1 – the exiting motorist stops before entering the 
sidewalk area to observe approaching pedestrians; Stage 2 – after verifying that the sidewalk is 
clear, the motorist positions their vehicle across the sidewalk and into the area that is defined by 
the parking lane to observe approaching bicyclists and motor vehicles; and Stage 3 – the motorist 
exits the driveway when there is an acceptable gap in traffic.  A review of the Project site driveway 
and the Site Plan for the Project indicates that there are clear sight lines provided to and from the 
sidewalk area along Washington Street to allow for an exiting motorist to complete the three-stage 
exit maneuver. 
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CONCLUSIONS AND RECOMMENDATIONS 

CONCLUSIONS 
 
VAI has conducted a TIA in order to determine the potential impacts on the transportation 
infrastructure associated with the proposed construction of a multifamily residential development 
to be located at 592 Washington Street (Route 16) in Wellesley, Massachusetts.  The following 
specific areas have been evaluated as they relate to the Project: i) access requirements; ii) potential 
off-site improvements; and iii) safety considerations; under existing and future conditions, both 
with and without the Project.  Based on this assessment, we have concluded the following with 
respect to the Project: 
 

1. Using trip-generation statistics published by the ITE14 and without adjustment to account 
for the use of alternative modes of transportation to Single-Occupant Vehicles (SOVs), the 
Project is expected to generate approximately 228 vehicle trips on an average weekday, 
with 20 vehicle trips expected during the weekday morning peak-hour and 16 vehicle trips 
expected during the weekday evening peak hour; 

2. The Project will not result in a significant impact (increase) on motorist delays or vehicle 
queuing over Existing or anticipated future conditions without the Project (No-Build 
conditions), with no (0) changes in LOS shown to occur as a result of the addition of 
Project-related traffic and Project-related impacts generally defined as an increase in 
average motorist delay that resulted in a corresponding increase in vehicle queuing of up 
to one (1) vehicle; 

3. Motorists exiting the Project site driveway to Washington Street were shown to operate at 
LOS B during both peak hours with negligible vehicle queuing.  All movements along 
Washington Street approaching the driveway are predicted to operate at LOS A, also with 
negligible vehicle queuing. 

4. Independent of the Project, the Washington Street/Central Street/Grove Street intersection 
was identified to have a motor vehicle crash rate that was above the MassDOT District 6 
average crash rate but that was below the statewide average crash rate for similar 
intersections.  As such, specific recommendations have been provided to enhance safety at 
the intersection for consideration independent of the Project (see Recommendations); and 

 
14Institute of Transportation Engineers, op. cit. 1. 
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5. Lines of sight to and from the Project site driveway intersection with Washington Street 
were found to exceed the recommended minimum distance for safe operation based on the 
appropriate approach speed and with consideration of the downtown setting within which 
the Project is located. 

In consideration of the above, we have concluded that the Project can be accommodated within the 
confines of the existing transportation infrastructure in a safe and efficient manner with 
implementation of the recommendations that follow. 
 
 
RECOMMENDATIONS 
 
A detailed transportation improvement program has been developed that is designed to provide safe 
and efficient access to the Project site and address any deficiencies identified at off-site locations 
evaluated in conjunction with this study.  The following improvements have been recommended 
as a part of this evaluation and, where applicable, will be completed in conjunction with the Project 
subject to receipt of all necessary rights, permits, and approvals. 
 
Project Access 
 
Access to the Project will continue to be provided by way of the existing full access driveway that 
intersects the east side of Washington Street approximately 120 feet south of Church Street.  The 
following recommendations are offered with respect to the design and operation of the Project site 
access and internal circulation, many of which are reflected on the Site Plans. 
 
 The full access Project site driveway will be a minimum of 24-feet in width and designed 

to accommodate the turning and maneuvering requirements of the largest anticipated 
responding emergency vehicle. 

 Where perpendicular parking is proposed, the drive aisle behind the parking will be a 
minimum of 23 feet in order to facilitate parking maneuvers. 

 Vehicles exiting the Project site to Washington Street will be placed under STOP-sign 
control with a marked STOP-line provided. 

 All signs and pavement markings to be installed within the Project site will conform to the 
applicable standards of the Manual on Uniform Traffic Control Devices (MUTCD).15 

 A sidewalk has been provided within the Project site that extends to the existing sidewalk 
along Washington Street.  Crosswalks are provided to the north of the Project site at the 
Washington Street/Church Street intersection for crossing Washington Street and 
Church Street. 

 The Project site driveway is and will continue to be a pan-type drive with the sidewalk 
flush across the driveway.  ADA compliant wheelchair ramps will be provided for any new 
crosswalks that are constructed as a part of the Project. 

 Electric vehicle (EV) charging stations will be installed within the Project site, with a 
minimum of 20% of the parking spaces to be EV ready. 

 
15Federal Highway Administration, op. cit. 2. 
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 Signs, landscaping and other features that are to be installed as a part of the Project within 
the intersection sight triangle areas will be designed and maintained so as not to restrict 
lines of sight. 

 Snow accumulations (windrows) within the sight triangle areas will be promptly removed 
where such accumulations would impede sight lines. 

 
Off-Site 
 
Washington Street at Central Street and Grove Street 
 
Independent of the Project, the Washington Street/Central Street/Grove Street intersection was 
found to have a motor vehicle crash rate that was above the MassDOT District average crash rate 
but was found to be below the statewide average crash rate.  Additionally, overall intersection 
operations, as well as specific movements from the Washington Street westbound and Grove Street 
northwestbound approaches are currently operating at or over capacity during the peak periods.  
Independent of the Project, it is recommended that an optimal traffic signal timing and phasing plan 
be implemented for the intersection to include: i) a review of the “yellow’ and “all red” clearance 
intervals; and ii) consideration of restricting left-turn movements from the Washington Street 
westbound approach to the Grove Street southeast leg.  These left-turn movements are currently 
permitted across two (2) northbound lanes of traffic from Washington Street which have a protected 
phase (“green” right-turn arrow display) when motorists are allowed to turn left onto Grove Street. 
 
Transportation Demand Management 
 
Regularly scheduled public transportation services are not currently provided to the Project site.  
To the north of the Project site, the MBTA provides Commuter Rail service on the 
Worcester/Framingham Line between Union Station in Worcester and South Station in Boston, 
with a stop at Wellesley Square Sation, which is an approximate 5-minute walking distance of the 
Project site.  In addition, the MWRTA operates the Catch Connect service within the 
Town of Wellesley, which is an on-demand, curb-to-curb, microtransit service.  The service is 
booked through the MWRTA CATCH app or by phone.  The MBTA also operates The Ride 
paratransit services for eligible persons who cannot use fixed-route transit all or some of the time 
due to a physical, cognitive, or mental disability in accordance with ADA requirements. 
 
In an effort to encourage the use of alternative modes of transportation to single-occupant vehicles, 
the following Transportation Demand Management (TDM) measures will be implemented as a part 
of the Project: 
 
 A transportation coordinator will be assigned for the Project to coordinate the TDM 

program; 

 Information regarding public transportation services, maps, schedules, and fare 
information will be posted in a central location and/or otherwise made available to 
residents; 

 A “welcome packet” will be provided to new residents detailing available public 
transportation services, bicycle and walking alternatives, and other commuting options; 

 Amenities will be provided to support telecommuting by residents of the Project that may 
include collaboration space or a business office; 
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 Pedestrian accommodations have been incorporated within the Project and consist of a 
walkway that connects to the existing sidewalk along Washington Street; 

 A central maildrop and package delivery station will be provided within the building; and 

 Secure bicycle parking will be provided for residents that will include weather protected 
bicycle parking within the parking garage and exterior bicycle parking proximate to the 
primary building entrance. 

 
With implementation of the aforementioned recommendations, safe and efficient access will 
continue to be provided to the Project site and the Project can be accommodated within the confines 
of the existing and improved transportation system. 
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300 TradeCenter 
Suite 5580 
Woburn, MA 01801 

T 781.933.4800 

January 23, 2026 

Meghan C. Jop, AICP 
Executive Director 
Town of Wellesley 
525 Washington Street 
Wellesley, MA 02482 
 

Re: Transportation Peer Review – Proposed Multifamily Residential Development – 592 
Washington Street (Route 16) Wellesley, Massachusetts 

Dear Meghan: 

On behalf of the Town of Wellesley, Tighe & Bond has continued our Traffic Peer Review for the proposed 
residential development to be located at 592 Washington Street in Wellesley, Massachusetts. The Project 
involves the renovation and expansion of an existing commercial building to accommodate 19 multifamily 
residential units. 

Access to the project site will be provided by the existing driveway on Washington Street. On-site parking is 
proposed for 36 vehicles.  

Our initial comments were summarized in a letter dated January 14, 2026. VAI has developed responses to our 
comments in a submission dated January 20, 2026, and provided a Traffic Impact Assessment dated 
November 2025. This letter provides an update on the issues we raised as well as potential new issues. 

Tighe & Bond has reviewed the following documents as part of the traffic peer review: 

• Transportation Impact Evaluation (TIE); prepared by Vanasse and Associates, Inc. (VAI); dated 
November 24, 2025. 

• Site Plan Set (11 sheets); prepared by McKay Architects, dated September 15, 2025. 

• Transportation Impact Assessment (TIA); prepared by Vanasse and Associates, Inc. (VAI); dated 
November 2025. 

• Response to Transportation Peer Review; prepared by Vanasse and Associates, Inc. (VAI); dated 
January 20,2026. 

Our original review found that the submitted TIE was not sufficient to provide an adequate evaluation of the 
impact of the project. However, the supplemented material provides adequate study to identify project 
impacts. Due to the projected trip generation of the project, no offsite intersections are expected to meet the 
threshold to be considered a PSI impacted roadway.  

We do have comments and suggestions related to the impact of the project on the surrounding transportation 
network.  

For brevity’s sake, we have only repeated comments where we found issues or required more information. Our 
original comment is in plain text, followed by VAI’s response in italics. Our latest update or new comments are 
shown in bold font.  
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Study Area  

Original Tighe & Bond Comment #1: The study area is not sufficient. At a minimum, the operation at the 
proposed site driveway is necessary to evaluate the traffic impacts of the proposed development. Due to the 
anticipated level of traffic to be generated by the project, study of offsite intersections and roadways are area is 
not necessary.  

VAI Response:  The November 2025 TIA includes an assessment of traffic volumes and operating conditions at 
the Project site driveway intersection with Washington Street, as well as at the following off-site intersections:  

− Washington Street at Grove Street and Central Street  
− Washington Street at Church Street  
− Washington Street at Weston Road and Denton Road 

Updated Tighe & Bond Response: The study area is sufficient to evaluate the potential impact of the 
project based on the expected trip distribution pattern for the Project.  

Crash Data 

Original Tighe & Bond Comment #2: Please review crash records for any crashes in the vicinity of the site 
driveway. 

VAI Response: An assessment of motor vehicle crashes at the Project site driveway intersection with 
Washington Street and at the off-site study area intersections is provided in the November 2025 TIA. As 
detailed therein, no (0) motor vehicle crashes were reported to have occurred at or in the immediate vicinity of 
the Project site driveway intersection with Washington Street over the five-year review period 2018-2022. 

Updated Tighe & Bond Response: We have reviewed the crash analysis. As noted, there were no crashes 
at the project site drive.  The intersection of Washington Street/Central Street/Grove Street intersection 
was found to have a significant motor vehicle crash rate that was above the MassDOT District average 
crash rate.   

Project-Distribution 

Original Tighe & Bond Comment #3; An abbreviated trip distribution should be provided to determine the 
turning volumes at the site driveway. 

VAI Response:  The November 2025 TIA includes a trip distribution pattern for Project-generated trips 
developed based on a review of Journey-to-Work data obtained from the U.S. Census for the Town of 
Wellesley and refined using existing traffic patterns within the study area. 

Updated Tighe & Bond Response: We have reviewed the trip distribution and find it to be acceptable. 
No further response is required. 

Traffic Volume Increase 

VAI provided a table showing the project generated traffic and the percentage increase on segments of 
roadway. We have found that it can be helpful when identifying impacted roadway segments. We have found 
that calculating the impact by intersection can also be helpful. Table 6 of the TIA presents the project traffic 
volume increase by intersection. 

If the analysis were done by intersection rather than roadway segment, it would show that all of the 
intersections have fewer than 15 additional trips during either of the peak hours. The highest increases were at 
the intersection of Washington Street at Church Square, with 14 new vehicle trips in the morning peak hour 
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and 12 new vehicle trips in the evening peak hour. This would result in increases at the intersection of 1.7% to 
1.4%. 

Table 1 – Project Traffic Volume Increases 

Roadway Segment 

No Build Volumes Project Generated Traffic Percentage Increase 

AM Peak 
Hour 

PM Peak 
Hour 

AM Peak 
Hour 

PM Peak 
Hour 

AM Peak 
Hour 

PM Peak 
Hour 

Washington Street at 
Grove Street and Central 
Street  

2,148 1,932 13 11 0.6% 0.6% 

Washington Street at 
Church Street  835 876 14 12 1.7% 1.4% 

Washington Street at 
Weston Road and Denton 
Road 

1,432 1,397 6 4 0.4% 0.3% 

Traffic Operations Analysis  

Original Tighe & Bond Comment #4:  Please provide peak hour capacity analysis of the proposed site 
driveway’s intersection with Washington Street. 

VAI Response:  A detailed traffic operations analysis is presented in the November 2025 TIA for the Project site 
driveway intersection with Washinton Street and at the off-site study area intersections. With respect to the 
Project site driveway, All movements exiting the Project site driveway to Washington Street are predicted to 
operate at level-of-service(LOS) B during both peak hours with negligible vehicle queuing predicted. All 
movements along Washington Street approaching the driveway are predicted to operate at LOS A, also with 
negligible vehicle queuing. Actual operating conditions at this intersection are directly related to vehicle 
queuing along the Washington Street northbound approach to the Washington Street/ Central Street/Grove 
Street intersection during the peak periods.  

Updated Tighe & Bond Response: We concur that the proposed project will not have a significant 
impact on operations at any of the off-site intersections. In addition, the analysis shows that the 
operations at the site driveway will be adequate with no significant delays. 

Site Distance 

Original Tighe & Bond Comment #5:  Please provide a sight distance analysis at the existing/proposed site 
driveway. A plan should be provided that graphically shows the intersection sight distance, stopping sight 
distance and restrictions at the driveway.  

VAI Response: A review of lines of sight at the Project site driveway intersection with Washington Street is 
presented in the November 2025 TIA. Based on this review, it was determined that the available lines of sight 
exceed the recommended minimum  sight distance for the intersection to function in a safe manner (SSD) with 
consideration of a three-stage exit maneuver, which is common in downtown settings with on-street parking, 
and based on a 30 mile per hour (mph) approach speed along Washington Street, which is consistent with the 
statutory speed limit (30 mph) and slightly above the measured 85th percentile vehicle travel speed (24/26 
mph) in the vicinity of the Project site.  

The three stage exit maneuver is as follows: Stage 1 – the exiting motorist stops before entering the sidewalk 
area to observe approaching pedestrians; Stage 2 – after verifying that the sidewalk is clear, the motorist 
positions their vehicle across the sidewalk and into the area that is defined by the parking lane to observe 
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approaching bicyclists and motor vehicles; and Stage 3 – the motorist exits the driveway when there is an 
acceptable gap in traffic.  A review of the Project site driveway and the Site Plan for the Project indicates that 
there are clear sight lines provided to and from the sidewalk area along Washington Street to allow for an 
exiting motorist to complete the three-stage exit maneuver. 

Updated Tighe & Bond Response: As discussed in the TIA, a three stage exit maneuver will be needed to 
see past on-street parking.  However, it is not made clear just how far a driver must pull up into the 
street in order to have clear sight lines. A plan should be provided that graphically shows the 
intersection sight distance, stopping sight distance and restrictions at the driveway.  

The proposed project does not seem to provide an area for pick up/drop-off, which could be used for 
delivery vehicles (amazon, UPS), food delivery, or rideshare. If there is no dedicated space, drivers may 
either double park or stop adjacent to the driveway, which will significantly impact sight lines. Please 
provide an area for these uses. 

Pedestrian and Bicycle Accommodations 

Original Tighe & Bond Comment #6: Provide an evaluation of the pedestrian infrastructure between the site 
and the Wellesley Square MBTA Station. Please identify any substandard pathway links and identify what 
locations included Apex style ramps. 

VAI Response:  An evaluation of pedestrian and bicycle accommodations and access to public transportation 
services is presented in the November 2025 TIA. With specific regard to pedestrian accommodations at and in 
the vicinity of the Project site, sidewalks are generally provided along one or both sides of the study area 
roadways, with marked crosswalks provided for crossing one or more legs of the study area intersections.  

The crossings at the Washington Street/Central Street/Grove Street intersection are included as a part of the 
traffic signal system at the intersection (pedestrian pushbuttons, signal indications and phasing are provided 
for the crossings). A pedestrian actuated Rectangular Rapid Flashing Beacon (RRFB) is provided for crossing 
the Washington Street south leg of Washington Street/Church Street intersection.  

 An inventory of sidewalk conditions along Washington Street within 1,000 feet of the Project site indicates that 
the sidewalks are in generally good condition. Wheelchair ramps are provided for the crossings at the study 
area intersections; however, many do not include tactile mats as required under the Americans with Disabilities 
Act (ADA) and several crossings include apex-type ramps that serve more than one crossing, which are also not 
ADA compliant.  The sidewalk along the Project frontage is in good condition and is flush across the driveway. 
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Updated Tighe & Bond Response: It can be reasonably assumed that a portion of the residents of the 
proposed development would use public transit. Due to the location, the Wellesley Square commuter 
rail station is most likely. The pedestrian accommodation between Washington Street and the train 
platform is not adequate and should be reviewed and improved. 

Recommended Off-Site Improvements 

Washington Street at Central Street and Grove Street  

Independent of the Project, the Washington Street/Central Street/Grove Street intersection was found to have 
a motor vehicle crash rate that was above the MassDOT District average crash rate but was found to be below 
the statewide average crash rate. Additionally, overall intersection operations, as well as specific movements 
from the Washington Street westbound and Grove Street northwestbound approaches are currently operating 
at or over capacity (i.e., LOS “E” or “F,” respectively) during the peak periods. Independent of the Project, it is 
recommended that an optimal traffic signal timing and phasing plan be implemented for the intersection to 
include: i) a review of the “yellow’ and “all red” clearance intervals; and ii) consideration of restricting left-turn 
movements from the Washington Street westbound approach to the Grove Street southeast leg.  These left-
turn movements are currently permitted across two (2) northbound lanes of traffic from Washington Street 
which have a protected phase (“green” right-turn arrow display) when motorists are allowed to turn left onto 
Grove Street. 

Tighe & Bond Response: As mentioned in the TIA, the Washington Street northbound right turn arrow 
signal indication should only be used if there are no conflicts. The left turn to Grove Street does conflict. 
However, any turn restrictions are likely out of the scope of the proposed project. This conflict should be 
resolved as part of the upcoming Washington Square Improvement Project. 

Site Plan Review 

We have the following comments on the proposed site plans.  

7. Drivers exiting parking space 30 (incorrectly labeled as #22) will not be able to see vehicles entering due 
to the stairwell. This space is also shorter than the rest of the parking spaces. Evaluate potential 
modifications to this space. 

8. Parking spaces 21 and 22 will be difficult to access due to the close proximity of the far wall. 

9. Please remove the wheel stops. They are unnecessary, effectively shorten the parking spaces and present 
a tripping hazard for pedestrians. 

10. Please provide a passenger vehicle turning template showing vehicles entering the garage to verify that 
vehicles can access the parking area. 

11. Will trash trucks access the site? The plans do not show a dumpster. 

12. Please confirm that the internal doorway to the elevator is fully accessible with no vertical obstructions 
from the accessible spaces shown. 

13. The proposed project does not seem to provide an area for pick up/drop-off, which could be used for 
delivery vehicles (amazon, UPS), food delivery, or rideshare. If there is no dedicated space, drivers may 
either double park or stop adjacent to the driveway, which will significantly impact sight lines. Please 
provide an area for these uses. 
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Conclusions & Recommendations 

Tighe & Bond has reviewed the TIA’s conclusions and generally agrees that the project will not have a 
significant impact on traffic capacity in the area. Our outstanding comments and concerns are as follows. 

• A plan should be provided that graphically shows the intersection sight distance, stopping sight 
distance and restrictions at the driveway.  

• The pedestrian accommodation between Washington Street and the train platform is not 
adequate and should be reviewed and improved. 

• The proposed project does not seem to provide an area for pick up/drop-off, which could be used 
for delivery vehicles (amazon, UPS), food delivery, or rideshare. If there is no dedicated space, 
drivers may either double park or stop adjacent to the driveway, which will significantly impact 
sight lines. Please provide an area for these uses. 

• Drivers exiting parking space 30 (incorrectly labeled as #22) will not be able to see vehicles 
entering due to the stairwell. This space is also shorter than the rest of the parking spaces. 
Evaluate potential modifications to this space. 

• Parking spaces 21 and 22 will be difficult to access due to the close proximity of the far wall. 

• Please remove the wheel stops. They are unnecessary, effectively shorten the parking spaces and 
present a tripping hazard for pedestrians. 

• Please provide a passenger vehicle turning template showing vehicles entering the garage to 
verify that vehicles can access the parking area. 

• Will trash trucks access the site? The plans do not show a dumpster. 

• Please confirm that the internal doorway to the elevator is fully accessible with no vertical 
obstructions from the accessible spaces shown. 

We appreciate the opportunity to assist the Town of Wellesley in their review of this project. If you have any 
questions or require additional information, please feel free to contact me directly at any time.  

 

Very truly yours, 
           

 

Alan T. Cloutier, P.E. PTOE 
SENIOR ENGINEER 

 
Copy:  
  

Job # 2125-020-008 
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35 New England Business Center Drive 
Suite 140 

Andover, MA 01810 

 

www.rdva.com  (978) 474-8800 

 

Ref: 10509 
 
January 20, 2026 
 
 
 
Ms. Meghan C. Jop, AICP 
Executive Director 
Town of Wellesley 
525 Washington Street 
Wellesley, MA  02482 
 
Re: Response to Transportation Peer Review 

Proposed Multifamily Residential Development – 592 Washington Street 
Wellesley, Massachusetts 

 
Dear Ms. Jop: 
 
Vanasse & Associates, Inc. (VAI) is providing responses to the comments that were identified in the 
January 14, 2026 Transportation Peer Review letter prepared by Tighe & Bond (T&B) concerning their 
review of the November 24, 2024 Transportation Impact Evaluation (the “November 2024 TIE”) that was 
prepared by VAI in support of the proposed multifamily residential development to be located at 
592 Washington Street in Wellesley, Massachusetts (hereafter referred to as the “Project”).  Listed below 
are the comments that were identified by T&B in the subject letter pertaining to the November 2024 TIE 
followed by our response on behalf of the Project proponent.  We note that the Applicant filed a 
comprehensive Transportation Impact Assessment for the Project in November 2025 (the “November 2025 
TIA”) that addresses the comments that were identified in the subject letter, a copy of which was emailed 
to T&B on January 16, 2026. 
 
Study Area 
 
Comment 1: The study area is not sufficient. At a minimum, the operation at the proposed site driveway 

is necessary to evaluate the traffic impacts of the proposed development. Due to the 
anticipated level of traffic to be generated by the project, study of offsite intersections and 
roadways are area is not necessary. 

 
Response: The November 2025 TIA includes an assessment of traffic volumes and operating 

conditions at the Project site driveway intersection with Washington Street, as well 
as at the following off-site intersections: 

 
− Washington Street at Grove Street and Central Street 
− Washington Street at Church Street 
− Washington Street at Weston Road and Denton Road 

 
  



Ms. Meghan C. Jop, AICP 
January 20, 2026 
Page 2 of 4 
 

G:\10509 Wellesley, MA\Letters\592 Washington St. RTC 01.20.26.docx  

Crash Data 
 
Comment 2: Please review crash records for any crashes in the vicinity of the site driveway. 
 
Response: An assessment of motor vehicle crashes at the Project site driveway intersection with 

Washington Street and at the off-site study area intersections is provided in the 
November 2025 TIA.  As detailed therein, no (0) motor vehicle crashes were reported 
to have occurred at or in the immediate vicinity of the Project site driveway 
intersection with Washington Street over the five-year review period 2018-2022. 

 
Project-Generated Traffic 
 
Comment: We concur with the calculation of trip generation traffic volumes. 
 
Response: No Response Required. 
 
Trip Distribution 
 
Comment 3: An abbreviated trip distribution should be provided to determine the turning volumes at 

the site driveway. 

Response: The November 2025 TIA includes a trip distribution pattern for Project-generated 
trips developed based on a review of Journey-to-Work data obtained from the 
U.S. Census for the Town of Wellesley and refined using existing traffic patterns 
within the study area. 

 
Traffic Operations Analysis 
 
Comment 4: Please provide peak hour capacity analysis of the proposed site driveway’s intersection 

with Washington Street. 
 
Response: A detailed traffic operations analysis is presented in the November 2025 TIA for the 

Project site driveway intersection with Washinton Street and at the off-site study 
area intersections.  With respect to the Project site driveway, All movements exiting 
the Project site driveway to Washington Street are predicted to operate at level-of-
service (LOS) B during both peak hours with negligible vehicle queuing predicted.  
All movements along Washington Street approaching the driveway are predicted to 
operate at LOS A, also with negligible vehicle queuing.  Actual operating conditions 
at this intersection are directly related to vehicle queuing along the 
Washington Street northbound approach to the Washington Street/ 
Central Street/Grove Street intersection during the peak periods. 

 
Sight Distance Assessment 
 
Comment 5: Please provide a sight distance analysis at the existing/proposed site driveway. A plan 

should be provided that graphically shows the intersection sight distance, stopping sight 
distance and restrictions at the driveway. 
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Response: A review of lines of sight at the Project site driveway intersection with 
Washington Street is presented in the November 2025 TIA.  Based on this review, it 
was determined that the available lines of sight exceed the recommended minimum 
sight distance for the intersection to function in a safe manner (SSD) with 
consideration of a three-stage exit maneuver, which is common in downtown settings 
with on-street parking, and based on a 30 mile per hour (mph) approach speed along 
Washington Street, which is consistent with the statutory speed limit (30 mph) and 
slightly above the measured 85th percentile vehicle travel speed (24/26 mph) in the 
vicinity of the Project site. 
 
The three stage exit maneuver is as follows: Stage 1 – the exiting motorist stops 
before entering the sidewalk area to observe approaching pedestrians; Stage 2 – after 
verifying that the sidewalk is clear, the motorist positions their vehicle across the 
sidewalk and into the area that is defined by the parking lane to observe approaching 
bicyclists and motor vehicles; and Stage 3 – the motorist exits the driveway when 
there is an acceptable gap in traffic.  A review of the Project site driveway and the 
Site Plan for the Project indicates that there are clear sight lines provided to and 
from the sidewalk area along Washington Street to allow for an exiting motorist to 
complete the three-stage exit maneuver. 

 
Pedestrian and Bicycle Accommodations 
 
Comment 6: Provide an evaluation of the pedestrian infrastructure between the site and the Wellesley 

Square MBTA Station. Please identify any substandard pathway links and identify what 
locations included Apex style ramps. 

 
Response: An evaluation of pedestrian and bicycle accommodations and access to public 

transportation services is presented in the November 2025 TIA.  With specific regard 
to pedestrian accommodations at and in the vicinity of the Project site, sidewalks are 
generally provided along one or both sides of the study area roadways, with marked 
crosswalks provided for crossing one or more legs of the study area intersections.  
The crossings at the Washington Street/Central Street/Grove Street intersection are 
included as a part of the traffic signal system at the intersection (pedestrian 
pushbuttons, signal indications and phasing are provided for the crossings).  A 
pedestrian actuated Rectangular Rapid Flashing Beacon (RRFB) is provided for 
crossing the Washington Street south leg of Washington Street/Church Street 
intersection. 
 
An inventory of sidewalk conditions along Washington Street within 1,000 feet of the 
Project site indicates that the sidewalks are in generally good condition.  Wheelchair 
ramps are provided for the crossings at the study area intersections; however, many 
do not include tactile mats as required under the Americans with Disabilities Act 
(ADA) and several crossings include apex-type ramps that serve more than one 
crossing, which are also not ADA compliant.  The sidewalk along the Project 
frontage is in good condition and is flush across the driveway. 

 
Site Plan Review 
 
Responses to the comments pertaining to the Site Plan will be provided by another member of the 
Project team under separate cover. 
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We trust that this information is responsive to the comments that were identified in the 
January 14, 2026 letter prepared by T&B concerning their review of the materials that have been submitted 
in support of the Project.  Responses to the comments pertaining to the Site Plans will be provided by 
another member of the Project team under separate cover.  If you should have any questions or would like 
to discuss the responses from the Project team in more detail, please feel free to contact me. 
 
Sincerely, 
 
VANASSE & ASSOCIATES, INC. 
 
 
 
Jeffrey S. Dirk, P.E., PTOE, FITE 
Managing Partner 
 
Professional Engineer in CT, MA, ME, NH, RI, and VA 
 
JSD/jsd 



 

300 TradeCenter 
Suite 5580 
Woburn, MA 01801 

T 781.933.4800 

W-2125-020-08 
January 14, 2026 

Meghan C. Jop, AICP 
Executive Director 
Town of Wellesley 
525 Washington Street 
Wellesley, MA 02482 
 

Re: Transportation Peer Review – Proposed Multifamily Residential Development – 592 
Washington Street (Route 16) Wellesley, Massachusetts 

Dear Meghan: 

On behalf of the Town of Wellesley, Tighe & Bond has conducted this Traffic Peer Review for the proposed 
residential development to be located at 592 Washington Street in Wellesley, Massachusetts. The Project 
involves the renovation and expansion of an existing commercial building to accommodate 19 multifamily 
residential units. 

Access to the project site will be provided by the existing driveway on Washington Street. 

On-site parking is proposed for 36 vehicles. Tighe & Bond visited the project site on January 13, 2025, to 
review and observe the traffic conditions in and around the project site and to verify and compare the results 
presented in the evaluation to what was observed in the field.  

Tighe & Bond has reviewed the following documents as part of the traffic peer review: 

• Transportation Impact Evaluation (TIE); prepared by Vanasse and Associates, Inc. (VAI); dated 
November 24, 2025. 

• Site Plan Set (11 sheets); prepared by McKay Architects, dated September 15, 2025. 

Our review focused on the adequacy of the evaluation with regard to industry best practices. Please note that 
only a brief evaluation was submitted, not a full study that would include analyzing traffic operations and 
related traffic impacts. We find that the submitted TIE is not sufficient to provide an adequate evaluation of the 
impact of the project. Due to the projected trip generation of the project, no offsite intersections are expected 
to meet the threshold to be considered a PSI impacted roadway, however, analysis of the site driveway is 
necessary.  

We do have comments and suggestions related to the impact of the project on the surrounding transportation 
network. We have numbered the comments where we anticipate a response from the proponent. 

Study Area  

The TIE did not evaluate impacts on the study area roadways.  

1. The study area is not sufficient. At a minimum, the operation at the proposed site driveway is 
necessary to evaluate the traffic impacts of the proposed development. Due to the anticipated 
level of traffic to be generated by the project, study of offsite intersections and roadways are 
area is not necessary.  
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Crash Data 

Motor vehicle crash data was not obtained. 

2. Please review crash records for any crashes in the vicinity of the site driveway. 

Project-Generated Traffic 

Weekday daily and peak hour traffic volumes were determined based on standard ITE trip generation factors, 
using Land Use Code (LUC) 220 Multi Family Housing (low rise) with 19 Units to develop the basic number of 
daily and peak hour vehicle trips to the site.  

Based on the calculated volumes, the project is expected to generate  228 new automobile trips (114 entering, 
114 exiting) per day, 20 trips (5 entering, 15 exiting) during the weekday morning peak hour and 16 trips (10 
entering, 6 exiting) during the weekday evening peak hour.  

We concur with the calculation of trip generation traffic volumes. 

Project-Distribution 

The proposed trips were not distributed, and no calculations were provided on what routes residents are likely 
to use to access the site.  

3. An abbreviated trip distribution should be provided to determine the turning volumes at the site 
driveway. 

Traffic Operations Analysis  

No capacity analysis was conducted. Due to the projected trip generation of the project, no offsite 
intersections are expected to meet the threshold to be considered a PSI impacted roadway. However, the 
operations of the proposed driveway should be analyzed.  

4. Please provide peak hour capacity analysis of the proposed site driveway’s intersection with 
Washington Street. 

Site Distance 

The evaluation indicated that “there are clear sight lines provided to and from the sidewalk area along 
Washington Street to allow for an exiting motorist to complete the three stage exit maneuver.”  However, no 
sight distance measurements were recorded, and the minimum required sight distance was not identified. It 
should be noted that on-street parking and a building to the north of the site driveway do impact sight 
distance.  

5. Please provide a sight distance analysis at the existing/proposed site driveway. A plan should be 
provided that graphically shows the intersection sight distance, stopping sight distance and 
restrictions at the driveway.  

Pedestrian and Bicycle Accommodations 

The review of the Pedestrian and Bicycle Facilities should be expanded to the Wellesley Square MBTA Station. 
The evaluation identified that many existing accessible ramps do not include detectable warning panels and 
mentioned that several crossings include apex -type ramps; however, the locations having apex ramps were 
not identified.  
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6. Provide an evaluation of the pedestrian infrastructure between the site and the Wellesley Square 
MBTA Station. Please identify any substandard pathway links and identify what locations 
included Apex style ramps. 

Site Plan Review 

We have the following comments on the proposed site plans.  

7. Drivers exiting parking space 30 (incorrectly labeled as #22) will not be able to see vehicles entering due 
to the stairwell. This space is also shorter than the rest of the parking spaces. Evaluate potential 
modifications to this space. 

8. Parking spaces 21 and 22 will be difficult to access due to the close proximity of the far wall. 

9. Please remove the wheel stops. They are unnecessary, effectively shorten the parking spaces and present 
a tripping hazard for pedestrians. 

10. Please provide a passenger vehicle turning template showing vehicles entering the garage to verify that 
vehicles can access the parking area. 

11. Will trash trucks access the site? The plans do not show a dumpster. 

12. “Please confirm that the internal doorway to the elevator is fully accessible with no vertical obstructions 
from the accessible spaces shown. 

Conclusions & Recommendations 

Tighe & Bond has reviewed the TIE’s conclusions and generally agrees that the project will not have a 
significant impact on traffic capacity in the area. However, the proponent should provide information that 
shows the operations and safety at the proposed driveway. Our comments and concerns are as follows. 

1. The study area is not sufficient. At a minimum, the operation at the proposed site driveway is necessary 
to evaluate the traffic impacts of the proposed development. Due to the anticipated level of traffic to 
be generated by the project, study of offsite intersections and roadways are area is not necessary.  

2. Please review crash records for any crashes in the vicinity of the site driveway. 
3. An abbreviated trip distribution should be provided to determine the turning volumes at the site 

driveway. 
4. Please provide a capacity analysis of the proposed site driveway’s intersection with Washington Street. 
5. Please provide a sight distance analysis at the existing/proposed site driveway. A plan should be 

provided that graphically shows the intersection sight distance, stopping sight distance and restrictions 
at the driveway.  

6. Provide an evaluation of the pedestrian infrastructure between the site and the Wellesley Square MBTA 
Station. Please identify any substandard pathway links and identify what locations included Apex style 
ramps. 

7. Drivers exiting parking space 30 (incorrectly labeled as #22) will not be able to see vehicles entering due 
to the stairwell. This space is also shorter than the rest of the parking spaces. Evaluate potential 
modifications to this space. 

8. Parking spaces 21 and 22 will be difficult to access due to the close proximity of the far wall. 

9. Please remove the wheel stops. They are unnecessary, effectively shorten the parking spaces and present 
a tripping hazard for pedestrians. 

10. Please provide a passenger vehicle turning template showing vehicles entering the garage to verify that 
vehicles can access the parking area. 

11. Will trash trucks access the site? The plans do not show a dumpster. 
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12. Please confirm that the internal doorway to the elevator is fully accessible with no vertical obstructions 
from the accessible spaces shown. 

 

We appreciate the opportunity to assist the Town of Wellesley in their review of this project. If you have any 
questions or require additional information, please feel free to contact me directly at any time. Once responses 
to the initial comments noted above have been received and reviewed, Tighe & Bond will respond to this 
information as appropriate. 

 

Very truly yours, 
           

 

Alan T. Cloutier, P.E. PTOE 
SENIOR ENGINEER 

 
Copy:  
  

Job # 1750500009 
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Date:  January 27, 2026 
 
To:   Marc Charney, Chair 
  Planning Board 

J. Randolph Becker, Chair 
Zoning Board of Appeals 

 
From:  Marjorie R. Freiman, Chair 
  Select Board 
 
RE:  572 Washington Street PSI-25-02 
  
At its meeting on January 27, 2025, the Select Board voted (0-0) to approve the Transportation 
Impact Assessment (TIA) by Vanasse & Associates, Inc. dated November 2025, as professionally 
prepared and providing sufficient evidence that the traffic conditions resulting from the proposed 
construction of a 19-unit multi-family structure does meet the Town’s Project of Significant Impact 
standards for traffic, pedestrian, and bicycle safety on the Town’s infrastructure.  
 
The proposed project renovates the existing historic structure, removes a separate building in the 
rear of the property, removes a rear addition and adds a three-story addition with underground 
parking, totaling 52,770 square feet of gross floor area. Presently, the property has two commercial 
buildings and a surface parking lot with stormwater management system. Vehicular access to the 
underground parking garage is from Washington Street.  The property is bounded by Washington 
Street to the west, multi-family residential units to the south and east, and mixed-use property to 
the north.   
 
The project has been revised to provide 38 underground parking spaces to meet the required 2 
spaces per unit ratio.  There is metered parking along Washington Street adjacent to the property.  
28 bicycle parking spaces are proposed, also underground and protect from the weather. 
 
The project does not meet the PSI threshold for a Roadway Impacted by Development as it will 
not generate more than 20 vehicles related to the project in a single direction during any single 
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M A S S A C H U S E T T S 

SELECT BOARD 
TOWN HALL  •  525 WASHINGTON STREET  •  WELLESLEY, MA  02482-5992 

 
MARJORIE R. FREIMAN, CHAIR 
THOMAS H. ULFELDER, Vice Chair 
COLETTE E. AUFRANC, Secretary 
ELIZABETH SULLIVAN WOODS 
KENNETH C. LARGESS III 
 

FACSIMILE: (781) 239-1043 
TELEPHONE: (781) 431-1019 X2201 

WWW.WELLESLEYMA.GOV 
MEGHAN C. JOP 

EXECUTIVE DIRECTOR OF GENERAL GOVERNMENT SERVICES 

http://www.wellesleyma.gov/


hour. The nearest unsignalized intersection is Washington Street / Church Street. The threshold 
for unsignalized intersections requires peak daily trips to exceed 50 at intersections and the project 
does not trigger that threshold at any intersection associated with the project.     
 
The proposed project is expected to generate approximately 228 vehicle trips on an average 
weekday, with 20 vehicle trips (5 entering and 15 exiting) expected during the weekday morning 
peak-hour and 16 vehicle trips (10 entering and 6 exiting) expected during the weekday evening 
peak hour. 
 
Although the project meets the PSI Standards, several concerns must be addressed in Site Plan. 
The project as currently designed does not provide adequate accommodation for deliveries such 
as Amazon or Door Dash and as such double parking could impede traffic flow on Washington 
Street.  he lack of emergency access to the building for both fire trucks and ambulances raises 
concern on the impact on service time as well as the impact of the neighborhood.  The only staging 
area would be the driveway which would then block resident/tenant access.   Additional staging is 
likely to happen on Washington Street, which then would impede traffic flow.  The Applicant must 
consider additional access in front of the building. 
 
As noted above, there is no accommodation for deliveries.  No turnaround is provided and the 
adjacent roadway has metered parking.  Double parking is prohibited and is especially impactful 
on a high-volume road such as Washington Street.  The Applicant must provide management of 
the delivery vehicles so that the traffic flow is not impeded.   
 
The Traffic Committee and Traffic Consultant provide the following comments or 
recommendations for transportation improvements related to the project: 
 

• The offsite truck route to Westbound Route 9 shown on the construction plans considers a 
route that excludes heavy trucks.  The trucking route to both Eastbound and Westbound 
Rt. 9 must be reviewed and approved by the Police Department. 

• The proposed project, with its proximity to the commuter rail station and the Wellesley 
Square commercial district, is expected to produce pedestrian traffic.  The Traffic Impact 
Evaluation notes that many pedestrian ramps are not ADA compliant. Much of this will 
ultimately be corrected in the Wellesley Square redesign, so pending construction timing 
interim measures may be needed.    

• The TIA’s reference to public transportation is incomplete.  In addition to the Catch 
Connect, MWRTA provides a fixed-route that can be flagged down on Washington Street.  
The Route 1 runs between the Natick Mall and the Woodland MBTA “T” station.  In 
addition, MWRTA runs a hospital shuttle available from Wellesley.   The MWRTA offers 
para-transit rides for those qualified.  This information should be provided in the 
tenant/owner “Welcome” packet. Before a certificate of occupancy is issued, the 
Transportation and Mobility Manager must review the “Welcome” packet for accuracy. 
 

Site Plan Review – The following items are recommended for review by the Zoning Board of 
Appeals during Site Plan Review. 
 
Fire Truck Access Plan:  



• As currently designed, access for emergency services is deficient. 
 
Site Plan 

• The front elevation drawings do not show the proposed rear addition behind the existing 
building, nor does it show proposed pedestrian ramps. 

• Show stop sign and stop bar on plans.  
• An ADA compliant path must be provided from the secondary egress from the stairwell on 

the south side of the building to area of safety.  
• According to the Applicant trash, recycling or food waste will be collected in the basement 

of the original building and then rolled out to the driveway for servicing. Where will the 
bins be staged so as to not impact vehicular circulation. 

• It appears that access to the trash/food/recycling appears to be in the same location as the 
accessible van loading area. This has the potential to be problematic and may not be 
compatible uses. 

• Tree removal and tree replacement with their caliper calculations should be clearly shown 
on the landscape plan.  It appears that three protected trees per Wellesley’s Tree Bylaw 
will be removed. Are these trees being compensated for on site?     

• Tree protection for the trees remaining  including the drip lines of trees on adjacent 
properties should be clearly shown the Erosion & Sediment Control Plan and Construction 
Management Plans.   

 
Parking Plan 

• Show location of 10 proposed EV parking spaces. It does not appear space is provided for 
the chargers. 

• 28 Bicycle parking spaces are provided. Confirm each bicycle parking space is 2'x6' with 
secure racks.  There appears to be no designated path to the bike racks. Access to the 
bicycle parking spaces is through parked cars.  A five-foot wide clear access path shall be 
provided.  

• Provide bollards in front of car parking spaces # 7-13 to protect bicycle parking. 
• Provide additional space between parking spaces #30, 31 and 38 and the wall.  

 
Attachments:    

Transportation Impact Evaluation by Vanasse & Associates, Inc. dated November 
24, 2025 
Transportation Impact Assessment by Vanasse & Associates, Inc. dated November 
2025 
Transportation Peer Review prepared by Tighe and Bond dated January 14, 2026 
Transportation Peer Review prepared by Tighe and Bond dated January 23, 2026 

 
 
 
 
 

https://wellesleyma.gov/DocumentCenter/View/49120/592-Washington-St-TIE-112425
https://wellesleyma.gov/DocumentCenter/View/49465/Initial-Transportation-Impact-Assessment
https://wellesleyma.gov/DocumentCenter/View/49466/Town-Traffic-Consultant-Memo


6. 7:15 Discuss and Vote Winter Supplemental to Department of Public Works 
 
 
DPW has forwarded along a snow and ice supplemental request for $500,000 following the recent weather, including 
substantial number of salting and de-icing events. We are anticipating signficant weather this weekend, which has 
also factored into the total request. Following the Board’s approval, the Advisory Committee will need to take this 
up at a subsequent meeting.  
 
MOTION 
MOVE to approve the winter supplemental request for $500,000 from Free Cash. 
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DEPARTMENT OF PUBLIC WORKS 
20 MUNICIPAL WAY • WELLESLEY, MA 02481-4925 

 
DAVID A. COHEN TELEPHONE  (781) 235-7600 
DIRECTOR FACSIMILE  (781) 237-1936 
 
January 23, 2026 
 
 
Meghan Jop 
Executive Director of General Government Services 
Town of Wellesley 
525 Washington Street 
Wellesley, MA  02482 
 
RE: FY2026 Winter Maintenance Supplemental Appropriation 
 
Dear Meghan: 
 
I respectfully request that you authorize a $500,000 supplemental authorization for the 
FY26 Winter Maintenance Appropriation.  As a result of the twelve salting events and 
two storm events this year, we’ve exhausted the original winter budget. If winter ended 
today, we estimate that the winter budget would have a deficit balance of approximately 
$92K once all commitments are paid and salt supplies are replenished.  
 
With the major storm predicted for this weekend and the potential of two more months 
of winter weather still to come, we expect that we will incur additional expenditures for 
snow and ice treatments during the balance of this fiscal year.  In addition, this request 
anticipates that snow removal will be needed in the commercial districts following the 
storm this weekend.   
 
For your information, we have attached a report on winter-related expenditures and a 
summary of all winter response events to date.  As you’ll see, we’ve had six events this 
year that required more than ten hours of response time and three events that occurred 
on a Sunday which are paid at a double time rate. The fourteen events this year have 
required a total of 1,800 tons of salt and 7,020 gallons of brine. 
 
As you know, under the provisions of Massachusetts General Law Chapter 44, Section 
31D, a town may incur liability and make expenditures in excess of available 
appropriations for snow and ice removal, provided that such expenditures are approved 
by the Selectmen or their designee.  
 



The statute also requires that, in order to make use of the provisions of MGL 44:31D, 
the current year winter maintenance appropriation must equal or exceed the prior year’s 
appropriation.  We are in compliance with this requirement as $379,177 was originally 
appropriated in FY25 and $390,000 was appropriated in FY26.   
 
I therefore request that you authorize the expenditure of $500,000 in additional funds for 
the purpose of snow and ice removal.     
 
Thank you for your consideration and please let me know if you have any questions or 
need additional information. A vote is requested and suggested motion language is 
included below. 
 
 

Sincerely, 
 

 
 
David A. Cohen 
DPW Director    

   
Suggested Motion: To approve the Winter Maintenance supplemental appropriation 
request of $500,000 from free cash. 
 
 Cc:    Madison Riley, Advisory Committee Chair 
 Rachel DeRoche, Finance Director 

Board of Public Works 
 
 
 
 
 
 
 



Winter Maintenance Budget
Through Payroll of Week Ending 1/20/26
and including an estimate through 1/27/26

Sources of Funds
FY26 Appropriation 390,000.00$        
Supplemental Authorizations Approved -$                     
Available Funds 390,000.00$        

Uses of Funds
     Uses of Funds - Paid to Date

Personal Services 179,795.81$        
Vehicle Maintenance & Fuel 98,028.08$          
Contractor Services 18,790.47$          
Salt & Sand 89,938.87$          
Other Supplies 10,575.78$          
Paid to Date 397,129.01$        

     Uses of Funds - Services Provided/Encumbered But Not Yet Paid
Personal Services
Vehicle Maintenance & Fuel 35,000.00$          
Contractor Services -$                     
Salt & Sand 50,000.00$          $50K to fill salt shed after 1/25 snow storm.
Other Supplies
Not Yet Invoiced 85,000.00$          

Total Uses - Committed to Date 482,129.01$        

Estimated Available Balance Remaining (92,129.01)$         

Requested Additional Funds 500,000.00$        

Projected Revised Balance 407,870.99$        

1/23/2026  11:48 AM



Town of Wellesley DPW
FY2026 Winter Response Events
As of 1/23/26

Response Type
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Accum. 
(Inches)

Storm 
Duration
(Hours)

Response 
Duration
(Hours) Conditions

Salt 
Used 

(Tons)

Brine 
Used 
(Gal)Response

W01 1 Tuesday 12/02/25 X       0.02            24              20 light rain/mix 113 
W02 2 Sunday 12/14/25 X       0.03            11              10 snow/sleet 172     1,300 
W03 3 Friday 12/19/25 X       0.05            12                3 sleet/ice 38           -   
W04 4 Tuesday 12/23/25 X       1.00            18              18 sleet/snow 164     2,600 
W05 5 Saturday 12/27/25 X       4.25            13              13 snow 255     3,120 
W06 6 Monday 12/29/25 X       0.20            18                3 rain/freeze 70 
W07 7 Thursday 01/01/26 X       1.00            12              11 snow 232 
W08 8 Sunday 01/04/26 X       0.01              3                3 snow/sleet 48 
W09 9 Monday 01/05/26 X       0.02              4                4 snow/sleet 51 
W10 10 Tuesday 01/06/26 X       0.04              3                3 rain/freeze 198 
W11 11 Thursday 01/08/26 X       0.01             3                3 rain/freeze 57 
W12 12 Saturday 01/17/26 X       0.03              2                2 rain/sleet 59 
W13 13 Sunday 01/18/26 X       6.00            15              10 snow 263 
W14 14 Thursday 01/22/26 X       0.01              7                6 snow/sleet 79 

12 2 0     12.67          145            109 1,801     7,020 TOTALS / COUNT



 
 
 
 
 
 
 
7.  7:25 FY27 Budget Update 
• Discuss FY27 Operational and Capital Budgets 
 
An update will be provided on Health Insurance where materials in advance of the WSHG Steering Committee 
Meeting on 2/5/26 are at approximately 10%.  
 
Current Projections: 
The total renewal increase required based on EXCLUDING GLP1 weight loss drugs is 9.98%  
The total renewal increase required RETAINING access to GLP1 weight loss drugs is 15.2%  
 
With Health Care Reductions (Estimated at present), Cash Capital Reductions anticipated (known to date - see 
below), the deficit is at approximately 1,280,139. 
 
• Vote Select Board FY27 Operational Budgets 
 
MOTION 
MOVE to approve the Select Board budgets as follows: 
Select Board – General Government, including FMD - $21,576,041 
Public Safety – $17,985,372 
 
 
• Discuss Cash Capital Reductions and Carryforward Analysis 
 
To date we have received the following Cash Capital reductions: 
Library 10%  - $25,000 (needs to be ratified by BLT) 
NRC 22% – reduced $35,500 (needs to be ratified by NRC) 
Schools 22% –$302,975 
 
We are working to finalize and are discussing additional cuts from DPW, COA, and IT. 
 
Police and Fire are fairly limited in their ability to cut or defer.  
 
WPD – Radio Repeater – passed useful life and parts are no longer supported and Cruiser Video which was 
purchased in 2016, implemented in 2017, and runs 24/7. This records vehicle stops and has been instrumental in the 
Police Department OUI prosecutions and investigations. 
 
Fire  - Communications (mutual aid coverage, special events, and communication redundancy with WPD), Air 
Compressor for Air Tank Fill Station (30 years old), and Replacement of 2012 vehicle. 
 
The Finance Department is wrapping up carryforward analysis and will submit that prior to the meeting, 
likely on Monday.  
 
 
 
 
 
 
 
 
 
 



Exhibit B

SOURCES OF FUNDS
$ Change % Change

Real Estate & Personal Property Tax
    Within the Levy Limit 170,343,395 176,301,980 5,958,585 3.50%
    Outside the Levy Limit 15,143,422 13,585,947           (1,557,475) -10.28%

Subtotal - Real Estate & Personal Property Tax 185,486,817 189,887,927 4,401,110 2.37%

From the Commonwealth
Chapter 70 Aid 10,952,657 11,052,657 100,000 0.91%
Lottery Aid 1,612,663 1,612,663 0 0.00%
Other Aid 63,321 63,321 0 0.00%

Subtotal - From the Commonwealth 12,628,641 12,728,641 100,000 0.79%

Local Revenue
Motor Vehicle Excise 5,800,000 6,200,000 400,000 6.90%
Licenses and Permits 3,000,000 3,400,000 400,000 13.33%
Interest Earnings 650,000 650,000 0 0.00%
RDF Revenue 740,000 740,000 0 0.00%
Fines & forfeits 320,000 320,000 0 0.00%
Meals/Hotel/Motel Tax 750,000 750,000 0 0.00%
 Penalties and Interest on Taxes 250,000 250,000 0 0.00%
 Rentals 185,000 185,000 0 0.00%
Pilot Payments 75,000 75,000 0 0.00%
MLP Payment In Lieu of Taxes 1,000,000 1,000,000 0 0.00%
 MLP Indirect Costs 200,000 206,000 6,000 3.00%
Other Local Revenues 156,994 156,994 0 0.00%

Subtotal - Local Revenue 13,126,994 13,932,994 806,000 6.14%

Other Sources
Water/Sewer  Indirect costs 175,411 180,673 5,262 3.00%

    Parking Meter Receipts 743,135 770,835 27,700 3.73%
    Free Cash to balance budget 2,246,401 2,200,000 (46,401)               -2.07%
    Free Cash items 6,549,525 (6,549,525)          
    Free Cash Supplementals FY26 2,021,735 (2,021,735)          
    Free Cash Supplementals FY26 - ATM26 47,244
    Appropriated CPA Surcharge 2,065,000 (2,065,000)          
    CPA Funds applied to North 40 550,244 549,444 (800) -0.15%
Town Clerk reimbursed elections 0 0
Subtotal - Other Sources 14,398,695 3,700,952 -10,697,743 -74.30%

TOWN OF WELLESLEY - TOWN MEETING APPROVED ALLOCATION OF FUNDS

FY26 SOURCES OF FUNDS FY27 SOURCES OF FUNDS CHANGE - FY26 to FY27
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Exhibit B
TOTAL SOURCES OF FUNDS 225,641,147 220,250,514 (5,390,633) -2.39%
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Exhibit B225,593,903
47,244

USES OF FUNDS FY26 USE OF FUNDS (Tax Rate) FY27 USE OF FUNDS (Request) CHANGE - FY26 to FY27

Variance Variance Variance Variance
Pers Srvs Expenses Total Ops Pers Srvs Expenses Total Ops Pers Srvs Expenses Total - $ Total - %

GENERAL GOVERNMENT
Select Board - Administration
Executive Director's Office 764,068 49,000 813,068 786,922 50,450 837,372 22,854 1,450 24,304 2.99%
Climate Action Committee 173,234 10,291 183,525 176,699 10,591 187,290 3,465 300 3,765 2.05%
Central Administrative Services 0 14,600 14,600 0 15,000 15,000 0 400 400 2.74%
Finance Department 616,432 14,100 630,532 634,882 14,450 649,332 18,450 350 18,800 2.98%
Information Technology 905,437 889,600 1,795,037 928,767 960,600 1,889,367 23,330 71,000 94,330 5.26%
Treasurer & Collector 463,238 140,700 603,938 476,486 144,900 621,386 13,248 4,200 17,448 2.89%
Town Report 0 2,250 2,250 0 2,250 2,250 0 0 0 0.00%

Select Board - Human Services
Council on Aging 548,646 88,850 637,496 561,868 91,500 653,368 13,222 2,650 15,872 2.49%
West Suburban Veterans District 0 85,264 85,264 0 89,306 89,306 0 4,042 4,042 4.74%
Youth Commission 111,927 17,090 129,017 114,259 17,090 131,349 2,332 0 2,332 1.81%

Select Board - Facilities 
Facilities Management 5,778,023 4,477,682 10,255,705 5,845,659 4,699,021 10,544,680 67,636 221,339 288,975 2.82%
Land Use Departments relocation 0 128,500 128,500 0 128,900 128,900 0 400 400 0.31%
Select Board - Other Services
Housing Development Corporation 0 6,500 6,500 0 6,500 6,500 0 0 0 0.00%
Historical Commission 0 750 750 0 750 750 0 0 0 0.00%
Memorial Day 0 5,950 5,950 0 6,069 6,069 0 119 119 2.00%
Celebrations Committee 0 20,000 20,000 0 20,600 20,600 0 600 600 3.00%
Cultural Council 0 8,500 8,500 0 8,755 8,755 0 255 255 3.00%
Zoning Board of Appeals 96,753 9,430 106,183 100,286 10,030 110,316 3,533 600 4,133 3.89%

Select Board - Shared Services
Law 0 480,000 480,000 0 490,000 490,000 0 10,000 10,000 2.08%
Audit Committee 0 63,000 63,000 0 75,600 75,600 0 12,600 12,600 20.00%
Risk Management 0 1,010,592 1,010,592 0 1,037,600 1,037,600 0 27,008 27,008 2.67%
Street Lighting 0 142,000 142,000 0 142,000 142,000 0 0 0 0.00%
Class and Comp Study 3,220 0 3,220 0 0 0 (3,220) 0 (3,220) -100.00%
Contract Settlements 0 0 0 1,200,000 0 1,200,000 1,200,000 0 1,200,000 #DIV/0!
Subtotal - Select Board - General Government 9,460,978 7,664,649 17,125,627 10,825,828 8,021,962 18,847,790 1,364,850 357,313 1,722,163 10.06%
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Exhibit B
USES OF FUNDS FY26 USE OF FUNDS (Tax Rate) FY27 USE OF FUNDS (Request) CHANGE - FY26 to FY27

Variance Variance Variance Variance
Pers Srvs Expenses Total Ops Pers Srvs Expenses Total Ops Pers Srvs Expenses Total - $ Total - %

Other General Government
Town Clerk 383,096 101,290 484,386 447,741 127,990 575,731 64,645 26,700 91,345 18.86%
Board of Assessors 374,981 129,800 504,781 383,884 141,280 525,164 8,903 11,480 20,383 4.04%
Planning Board 428,853 85,600 514,453 424,660 85,600 510,260 (4,193) 0 (4,193) -0.81%
Advisory Committee 31,827 20,070 51,897 32,464 20,670 53,134 637 600 1,237 2.38%

Reserve Fund 0 175,000 175,000 0 175,000 175,000 0 0 0 0.00%
Human Resources Board 529,328 43,460 572,788 541,983 46,979 588,962 12,655 3,519 16,174 2.82%
HR  Salary Adjustment Carryforward -115,632 0 -115,632 0 0 0 115,632 0 115,632 -100.00%
HR Salary adjustments 26,061 0 26,061 300,000 0 300,000 273,939 0 273,939 1051.15%
Subtotal - Other General Government 1,658,514 555,220 2,213,734 2,130,732 597,519 2,728,251 472,218 42,299 514,517 10
GENERAL GOVERNMENT TOTAL 11,119,492 8,219,869 19,339,361 12,956,560 8,619,481 21,576,041 1,837,068 399,612 2,236,680 11.57%

PUBLIC SAFETY - Select Board
Police Department 7,674,767 902,429 8,577,196 7,790,208 938,516 8,728,724 115,441 36,087 151,528 1.77%
Injured on Duty
Special School Police 142,285 3,887 146,172 148,792 4,004 152,796 6,507 117 6,624 4.53%
Fire Department 7,581,182 513,180 8,094,362 7,776,632 528,561 8,305,193 195,450 15,381 210,831 2.60%
Building Department 711,884 39,100 750,984 740,104 39,100 779,204 28,220 0 28,220 3.76%
Sealer of Weights & Measures 16,451 2,600 19,051 16,780 2,675 19,455 329 75 404 2.12%
PUBLIC SAFETY TOTAL - Select Board 16,126,569 1,461,196 17,587,765 16,472,516 1,512,856 17,985,372 345,947 51,660 397,607 2.26%

DEPARTMENT OF PUBLIC WORKS
Engineering 414,873 47,662 462,535 423,216 47,662 470,878 8,343 0 8,343 1.80%
Highway 1,025,157 379,580 1,404,737 1,050,256 400,580 1,450,836 25,099 21,000 46,099 3.28%
Fleet Maintenance 223,230 44,331 267,561 227,025 44,331 271,356 3,795 0 3,795 1.42%
Park 1,690,805 535,720 2,226,525 1,710,508 535,720 2,246,228 19,703 0 19,703 0.88%
Recycling & Disposal 1,387,636 1,868,361 3,255,997 1,407,525 1,943,749 3,351,274 19,889 75,388 95,277 2.93%
Management 470,480 22,865 493,345 483,345 22,865 506,210 12,865 0 12,865 2.61%
Winter Maintenance 0 390,000 390,000 0 390,000 390,000 0 0 0 0.00%
PUBLIC WORKS TOTAL 5,212,180 3,288,519 8,500,699 5,301,875 3,384,907 8,686,782 89,695 96,388 186,083 2.19%

WELLESLEY FREE LIBRARY
Library Trustees 2,512,917 813,736 3,326,653 2,573,194 842,203 3,415,397 60,277 28,467 88,744 2.67%
LIBRARY TOTAL 2,512,917 813,736 3,326,653 2,573,194 842,203 3,415,397 60,277 28,467 88,744 2.67%

RECREATION
Recreation Commission 485,452 25,000 510,452 496,005 25,550 521,555 10,553 550 11,103 2.18%
RECREATION TOTAL 485,452 25,000 510,452 496,005 25,550 521,555 10,553 550 11,103 2.18%

see Risk Management Dept 945see Risk Management Dept 945
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Exhibit B
USES OF FUNDS FY26 USE OF FUNDS (Tax Rate) FY27 USE OF FUNDS (Request) CHANGE - FY26 to FY27

Variance Variance Variance Variance
Pers Srvs Expenses Total Ops Pers Srvs Expenses Total Ops Pers Srvs Expenses Total - $ Total - %

HEALTH
Board of Health 1,109,792 185,000 1,294,792 1,138,700 191,500 1,330,200 28,908 6,500 35,408 2.73%
Mental Health Services 0 300,572 300,572 0 309,589 309,589 0 9,017 9,017 3.00%
HEALTH TOTAL 1,109,792 485,572 1,595,364 1,138,700 501,089 1,639,789 28,908 15,517 44,425 2.78%

NATURAL RESOURCES
Natural Resources Commission 342,953 36,350 379,303 352,554 37,400 389,954 9,601 1,050 10,651 2.81%
Morses Pond Project - (NRC, DPW, Rec) 0 177,000 177,000 0 182,250 182,250 0 5,250 5,250 2.97%
NATURAL RESOURCES TOTAL 342,953 213,350 556,303 352,554 219,650 572,204 9,601 6,300 15,901 2.86%

NON-SCHOOL TOTAL 36,909,355 14,507,242 51,416,597 39,291,404 15,105,736 54,397,140 2,382,049 598,494 2,980,543 5.80%
WELLESLEY PUBLIC SCHOOLS
Instruction 56,859,126 3,218,399 60,077,525 58,256,527 3,168,176 61,424,703 1,397,401 (50,223) 1,347,178 2.24%
Administration 1,456,475 154,875 1,611,350 1,517,740 264,812 1,782,552 61,265 109,937 171,202 10.62%
Operations 1,926,389 2,514,399 4,440,788 2,008,119 2,582,079 4,590,198 81,730 67,680 149,410 3.36%
Special Education 21,647,437 6,257,926 27,905,363 21,727,106 7,331,516 29,058,622 79,669 1,073,590 1,153,259 4.13%
SCHOOL TOTAL 81,889,427 12,145,599 94,035,026 83,509,492 13,346,583 96,856,075 1,620,065 1,200,984 2,821,049 3.00%

EMPLOYEE BENEFITS
Group Insurance 0 25,598,232 25,598,232 0 27,626,306 27,626,306 0 2,028,074 2,028,074 7.92%
Workers Compensation 0 740,348 740,348 0 725,963 725,963 0 (14,385) (14,385) -1.94%
OPEB Liability Fund 0 3,100,000 3,100,000 0 3,000,000 3,000,000 0 (100,000) (100,000) -3.23%
Retirement Contribution 0 9,310,462 9,310,462 0 9,225,765 9,225,765 0 (84,697) (84,697) -0.91%
Unemployment Compensation 0 100,000 100,000 0 100,000 100,000 0 0 0 0.00%
Compensated Absences 0 130,000 130,000 0 130,000 130,000 0 0 0 0.00%
EMPLOYEE BENEFITS TOTAL 0 38,979,042          38,979,042              0 40,808,034 40,808,034 0 1,828,992 1,828,992 4.69%

ALL PERSONAL SERVICES & EXPENSES 118,798,782 65,631,883 184,430,665 122,800,896 69,260,353 192,061,249 4,002,114 3,628,470 7,630,584 4.14%
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Exhibit B
USES OF FUNDS FY26 USE OF FUNDS (Tax Rate) FY27 USE OF FUNDS (Request) CHANGE - FY26 to FY27

Variance Variance Variance Variance
Pers Srvs Expenses Total Ops Pers Srvs Expenses Total Ops Pers Srvs Expenses Total - $ Total - %

CAPITAL & DEBT
Departmental Cash Capital
Public Works Capital 0 3,892,000 3,892,000 0 3,653,000 3,653,000 0 (239,000) (239,000) -6.14%
School Capital 0 1,299,481 1,299,481 0 1,078,363 1,078,363 0 (221,118) (221,118) -17.02%
Facilities Capital 0 1,941,000 1,941,000 0 1,577,000 1,577,000 0 (364,000) (364,000) -18.75%
Select Board Capital 0 436,376 436,376 0 364,554 364,554 0 (71,822) (71,822) -16.46%
Library Capital 0 227,000 227,000 0 209,000 209,000 0 (18,000) (18,000) -7.93%
NRC Capital 0 320,000 320,000 0 175,000 175,000 0 (145,000) (145,000) -45.31%
Morses Pond 0 35,000 35,000 0 0 0 0 (35,000) (35,000) 100.00%
Subtotal - Cash Capital 0 8,150,857            8,150,857                0 7,056,917 7,056,917 0 (1,093,940) (1,093,940) -13.42%

Debt Service
Current Inside Levy Debt Service - Issued 0 3,568,406 3,568,406 0 5,021,617 5,021,617 0 1,453,211 1,453,211 40.72%
Outside Levy Debt Service - Issued/Unissued 0 15,693,666 15,693,666 0 14,135,391 14,135,391 0 (1,558,275) (1,558,275) -9.93%
Subtotal - Debt Service 0 19,262,072          19,262,072              0 19,157,008 19,157,008 0 (105,064) (105,064) -0.55%

CAPITAL & DEBT TOTAL 27,412,929 27,412,929 0 26,213,925 26,213,925 0 (1,199,004) (1,199,004) -4.37%

SPECIAL ITEMS
Receipts Reserved for Appropriation
Traffic & Parking Operations 127,235 615,900 743,135 127,235 643,600 770,835 0 27,700 27,700 3.73%
Community Preservation Appropriated 0 2,065,000 2,065,000 0 0 (2,065,000) (2,065,000) -100.00%
Free Cash items (2027) 0 6,549,525 6,549,525 0 0 (6,549,525) (6,549,525) -100.00%
Free Cash ( 2026) 0 2,021,735 2,021,735 0 0 (2,021,735) (2,021,735) -100.00%
Property Tax Abatements 0 920,944 920,944 0 950,000 950,000 0 29,056 29,056 3.16%
State & County Assessments 0 1,497,214 1,497,214 0 1,534,644 1,534,644 0 37,430 37,430 2.50%

SPECIAL ITEMS TOTAL 127,235 13,670,189 13,797,553 127,235 3,128,244 3,255,479 0 (10,542,073) (10,542,073) -76.41%

TOTAL USES OF FUNDS 225,641,147 221,530,653 (4,110,494) -1.82%

TOTAL SOURCES OF FUNDS 225,641,147 220,250,514 (5,390,633) -2.39%

SURPLUS (DEFICIT) 0 (1,280,139)
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8. 7:45 Annual Town Meeting (ATM) Preparation 
• Article 6: Discuss and Vote Town Clerk Salary 
 
The Select Board discussed the Town Clerk salary at its meeting last week, during which one member suggested an 
alternative approach to setting the starting salary. 
 
Original Proposal: The original proposal for setting the Town Clerk’s salary was based on an average of elected 
official salaries from comparable communities. That averaged figure was then adjusted to include the approved cost-
of-living adjustment (2%), a service adjustment (1%), and a component attributable to merit pay. While the Town 
Clerk is not evaluated under the same performance review process as other department heads, a portion of the salary 
adjustment was included to maintain internal equity, recognizing that department heads have the potential to earn 
merit compensation. 
 
Alternative Approach: As an alternative, one Select Board member suggested relying on the Town’s Classification 
and Compensation Plan completed last year. As the Town Clerk position is elected, it is not part of the Class and 
Comp plan, although the HR Director has confirmed the responsibilities would align the role at a Job Group 14 with 
a salary range of $126,684 to $171,023, and the Town’s standard practice has been to place employees at the 
minimum of their assigned range. Under this approach, the recommended starting salary would be $126,684. 
Applying the approved cost-of-living adjustment, service adjustment, and the portion attributable to merit pay for 
department heads would result in an adjusted salary of $133,772, while maintaining consistency with the Town’s 
adopted compensation framework. 
 
The range in question would be the proposed $129,689 originally recommended to $133,773 with the current Class 
and Comp Range being the base for consideration.  
 
MOTION 
MOVE to approve the Town Clerk salary of _____________for Article 6 on the 2026 Annual Town Meeting 
Warrant. 
 
  



Town Population Min Max
FY 26         

Current Elected Staff Size *Notes
Town Contact 
Name & Info FY 27 COLA

Column
4

FY 27        2% 
COLA

1 Arlington                45,617 113,667.00$       appointed 4.00 stipend $2185.90 emailed Caryn 3.00% 117,077.01$  
Belmont 26,838               110,861.00$       Elected 4.00 2400 stipend 2.00% 113,078.22$  
Brookline                62,726 121,157.24$          124,717.04$       122,974.64$       Elected 4.00 monthly stipend of $3,500 emailed Ann 1.00% 124,204.39$  

1 Braintree 35,744               121,615.00$       126,357.00$       appointed 3.00 128,884.14$  
1 Canton 24,370               106,516.80$          133,140.88$       127,355.00$       Elected 367012.68 $600/year emailed Jody 129,902.10$  

Concord 18,184               92,539.00$            129,563.00$       124,545.58$       appointed 5.00 2.50% 127,659.22$  
Franklin 36,745               114,590.00$       Elected 4.00 stipend of $1,100 for being registrar emailed Karen 116,881.80$  

1 Dedham                25,240 97,782.52$            127,584.03$       127,588.00$       Elected 4.00 weekly stipend of $116.66 for being the Registrar emailed Gayle/Kelli 3.00% 131,415.64$  
Foxborough                18,618 99,096.48$            120,749.04$       120,000.00$       Elected 3.00 $1,100 stipend for CMMC emailed Michael 2.50% 123,000.00$  
Framingham 71,265                156,237.00$       appointed by CC 5.00 Emailed Max 159,361.74$  

1 Lexington 34,071               91,110.00$            117,358.00$       112,549.00$       appointed 4.69 includes Archivist emailed Anne 2.50% 115,362.73$  
1 Milton 28,630               115,376.00$       Elected 3.00 117,683.52$  

Natick                36,426 75,000.00$            151,000.00$       105,060.00$       appointed 4.00 no stipends emailed Dorothy 2.00% ? 107,161.20$  
1 Needham                32,048 133,004.00$       Elected 4.60 $1,300 for being on Board of Registrars emailed Tatiana 3.00% 136,994.12$  

Newton                87,453 143,489.00$       appointed by CC 15.00 Clerk, Elections, Census and Archivist, reports to CC emailed Michelle 146,358.78$  
1 Norwood                31,441 112,592.00$         149,494.00         149,494.00$       appointed 4.00 Plus Stipend of $2652/annual paid monthly Emailed Lisa 2.50% 153,231.35$  
1 Walpole                26,384 105,805.00$         139,607.00         122,000.00$       appointed Emailed Sarah 124,440.00$  

Wayland 13,943               137,627.00$       appointed 140,379.54$  
Weston 11,851 128,500.00$       appointed 131,070.00$  
Westwood 16266 133,606.00$       Elected 3.00 Emailed Molly 136,278.12$  
Winchester 22,970               133,200.00$       appointed 2.50% 136,530.00$  
AVERAGE 100,177.67$         131,482.80$      126,575.25$      FY 27 Average of all with  Town's COLA 129,378.74$  
FY 26 Average - elected 122,817.18$      2.33%

FY27 Elected Average: 125,493.10$  
*if any "Other Pay" is listed, please provide a brief  explanation in the notes column
MGT Class & Comp 126,684.00$          171,023.00$       
Wellesley 30,191               Current: 118,738.00         FY 26 Elected Average: Class and Comp Base

Town Clerk FY 26 Salary 118,738.00$       122,817.18$                     126,684.00$       FY 27 Ave. with COLA 125,493.10$  
COLA 2.00% 121,112.76$       125,273.53$                     129,217.68$       Serv. Adj. 1% 126,748.03     
Service Adj. 1.00% 122,323.89$       126,526.26$                     130,509.86$       Merit 2.5% 129,916.73     
Merit 2.50% 125,381.98$       129,689.42$                     133,772.60$       

Town Clerk FY 2026



• Article 27: Discuss and Vote Use of $8,000 of TNC (Uber/Lyft) Funds 
 
Transportation and Mobility Manager Sheila Page is requesting an appropriation from the annual Transportation 
Network Company (TNC) Annual Allocation to reduce single-occupancy vehicle trips. TNCs such as Uber and Lyft 
pay a $0.20 surcharge per ride. Half of that ($0.10) is returned to the community in which the ride originates. 
Wellesley’s 2024 portion is $29,941.10.  
 
Municipal TNC funds may be used for planning, programs, and projects that support or improve transportation, 
including: 
Transportation access and mobility 

• First/last-mile connections (e.g., shuttles, microtransit pilots) 
• Transit access programs for seniors, youth, or low-income residents 
• Programs that reduce single-occupancy vehicle trips 

Education, outreach, and safety 
• Bicycle and pedestrian safety education 
• Transit training and “how-to-ride” programs 
• Travel behavior education (e.g., encouraging use of buses, rail, or microtransit) 
• Safe Routes to School–type programming 

Planning and pilot programs 
• Transportation demand management (TDM) initiatives 
• Mode-shift or trip-reduction pilots 
• Short-term demonstration projects 
• Incentive programs tied to transit use (passes, credits, challenges), when structured as pilots 

Capital or one-time transportation improvements 
• Bike, pedestrian, or curb-management improvements 
• Technology or equipment that supports mobility programs 
• Data, studies, or planning efforts related to transportation systems 

 
The request from the Transportation and Mobility Manager is to use up to $8,000 for these very purposes. Funds not 
expended would return to the TNC Fund as they are earmarked for these purposes. 
  
Demand and uptake for the proposed education programs 

• The Board asked how staff was assessing actual demand for programs like bike education, family riding 
classes, and transit training. We need to build the demand.  Public transit like Catch Connect and the Rt 1 
bus, the T and the commuter rail are opportunities to get people out of their cars  and for our kids and seniors 
to gain independence and learn a life skill.  Riding public transit can be intimidating,  particularly alone.  We 
need to let people know what is available and how to access it.  Anecdotally  - Sheila has been asked to 
provide more education on safe bicycling as well as how to ride the Catch Connect and Route 
1.   Lexington's classes have been popular.   

• We can track participation. 
At the previous discussion staff referenced comparisons to other communities and anecdotal demand from 
parents and residents, but this prompted discussion about how demand is measured and 
projected.   Offering high quality classes will create a demand.  We can track participation and 
waitlists.  We can also reconnect with participants to see if the class changed their travel behavior or 
comfort.    

 
Board members asked for clarification on what the incentive programs would look like (e.g., encouraging 
MWRTA use), signaling interest in more specificity on structure, targets, and effectiveness. While this portion of the 
discussion was brief, staff noted that the Town previously participated in the May Mode Shift Challenge, which 
was not particularly successful as a standalone effort. A potential next step would be to pair incentive programs with 
educational programming—for example, reintroducing a mode-shift challenge in September alongside transit or 
biking classes—to better support behavior change. 
 
MOTION 
MOVE to approve the request to Town Meeting to authorize $8,000 in TNC funds.  
 
 
 



 
9. 8:10 Citizens’ Leadership Academy Update 
 
Working with Marjorie Freiman and Lise Olney in early 2025, Corey conducted background research and engaged in 
conversations with peer communities about citizen leadership academies. After months of discussions with 
department heads and other staff, the Select Board Office staff are prepared to “kick-off” Wellesley’s inaugural 
Citizens’ Leadership Academy (WCLA) in March 2026! 
 
Included in the FNM packet is draft of the WCLA’s work plan, which includes the “course list” and proposed dates 
of the course. Details of each class are still being finalized with each department, so please read the work plan as a 
living and evolving document. The work plan also includes notes from Chair Marjorie Freiman when she first 
brought the idea to the Board’s attention, notes from subsequent meetings, and a sample of the draft application that 
will go out to the public in February. The deadlines contained in the work plan are also subject to change. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Wellesley Citizens’ Leadership Academy  
 

 

Introduction 

 

The Town of Wellesley’s governmental functions depend heavily on the engagement of its citizens.  

With 11 elected boards and an additional 20 appointed boards, more than 200 volunteers work with 

Town staff daily in decision-making processes affecting a wide range of issues. Effective 

policymaking, and administrative and management decisions are improved by the participation of 

knowledgeable residents, familiar with the decentralized structure and method of decision-making; 

the broader context within which decisions are made; the factors to consider for each subject; 

familiarity with colleagues, both volunteer and staff; understanding of the Town Meeting legislative 

process; and cross-departmental planning and work. 

 

A proven and effective model exists to increase citizen participation in local government – to raise 

awareness, increase knowledge and familiarity with municipal governing and functions, introduce 

citizens to senior staff in their town, deepen commitment to successful local initiatives, and expand 

the pipeline of residents who wish to serve their town – at very low cost and with relatively 

straightforward planning. 

 

Citizens’ Leadership Academies are currently being run successfully in many other municipalities 

and are a positive catalyst in building volunteer cohorts, producing knowledgeable citizenry, and 

creating and deepening community relationships. 

 

Goals: 

• More informed residents 

• More engaged residents – In 3 communities, 25% of local “cadets” run for office or TM, 

join the Town as an employee or join a board/committee.  Barnstable has served 1000 

graduates since 2003 and has carried a 15-person waitlist for a few years. 

• More Town-wide volunteers 

• Dispel misinformation about Town government 

• Provide guidance on where to find accurate information: real-time introduction to those 

who make the town work and to whom questions can be addressed 

• Departments take ownership and pride in sharing their space and their work 

 
 

T O W N  O F  W E L L E S L E Y 
 
 

 

 

 
 
M A S S A C H U S E T T S 

SELECT BOARD 
TOWN HALL  •  525 WASHINGTON STREET  •  WELLESLEY, MA  02482-5992 

 
TELEPHONE: (781) 431-1019 X2201 FACSIMILE: (781) 239-1043                                                 WWW.WELLESLEYMA.GOV  

 
 

 

http://www.wellesleyma.gov/


 

Determinants of success: 

• Senior staff, department heads and board/committee officers and members agree on the huge 

potential of the program 

• Creative, engaging activities for participants – every session must have a fun and interactive 

component 

• First-year success provides basis for subsequent showing of popularity, success, and impact 

• Department heads’ attendance at their staffs’ session supports presenters, provides backup for 

challenging questions 

• Early planning 

o Outreach to all potential communities and constituencies through every conceivable 

outlet, including public interface, telephone calls and meetings to engage leaders in 

recruitment 

o DH identifies staff member(s) to make presentation – provides public presentation and 

speaking experience and “face time” and introduces the public to new staff members 

o Presentations are given to the Assistant Executive Director 4 weeks in advance to 

review IT needs, goals of specific session, breakout activities/tours, and set up for 

success 

o Opportunities to do “dry runs” are offered to staff  

o All materials are compiled into a binder 

o Social media set up a month prior to application opening; standing webpage is created, 

discussed at board meetings, info shared on public access channels, in newsletters, 

posters, emails, school and community group distribution lists and through 

departments 

o Think about “backstage view” that public doesn’t typically get – hands-on activities, 

setting up presentation portion of session in a “work” area 

 

Select Board collaboration in program planning 

• SB office will prepare a template for weekly presentations which presenter can customize; 

presentations will follow a similar format for consistency 

• Schedule will consider “high” season for departments (i.e. DPW not scheduled after October), 

and early submission of presentations will facilitate emergency changes in schedule 

• Assistant Executive Director and/or SB member will attend every session, take notes, reflect 

on session successes and opportunities, and will contact every staff member following 

presentation to thank and congratulate them for participating 

• SB will compile binder containing: 

o Session planner – dates, departments, IT needs, breakout activities/tours 

o All presentations 

o Budget book, Annual Town Report, Town Meeting Guide, department swag (if 

desired), flyers of upcoming events, weekly feedback form (allows adjustment and 

question response in real time), board/committee volunteer forms 

 



 

Draft 2025 Academy Schedule 

 
 

Date Topic Department/Staff Notes 

 

Session 1  

03/26/26 

 

Town Government 

Overview #1 

ED/AED 

 

Finance  

 

Town Clerk 

 

Veteran Service Officer 

Town government structure, Discussion 

of budget process, role of Finance 

Department in town government, Town 

meeting process (KC), work of Town 

Clerk’s office 

 

“Around the World” concept at Town 

Hall – stations, split the class into 

smaller sections for small group 

activities/learning modules 

Session 2 

04/02/26 

 

Police Police Chief & PD staff 

 

 Held at WPD HQ 

 

Hands on learning, PD personnel walk 

the class through a “day in the life of a 

police officer” 

 

“Arrest” a resident to show the process; 

booking, holding, etc.; logging evidence. 

Session 3 

04/09/26 

 

Sustainability  Sustainability Director & Staff 

 

Overview of department 

 

At-home visit? More tactile approach, 

show residents how the work of the 

department is being implemented “on 

the ground” 

 

Session 4 

04/16/26 

 

Affordable/Public 

Housing 

Youth Director/Social Worker 

 

COA Senior Services Dir. 

 

Health Dept. SWs 

 

 

Barton Road meeting – fundamentals of 

public and affordable housing; meet 

with residents; tour of vacant unit; 

hands-on demonstration of the housing 

crisis in MA 

4/23/26 NO CLASS APRIL SCHOOL VACATION 

WEEK 

 

Session 5 

04/30/26 

 

DPW DPW Director & Staff 

 

DPW tour? RDF tour? 

 

DPW personnel onsite for 

demonstrations. 

 

Swag? 

 

Session 6 

05/7/26 

 

Fire 

 

Fire Chief, Asst. Chief & Staff 

 

Tour of HQ 

 

Burn Pit 

 

Touch-a-Truck, equipment 

demonstrations, fire extinguisher 

training 

Session 7 

05/14/26 

 

NRC 

 

NRC Director 

 

 

Trail walk 

Tree planting 

Get outdoors! 



Tuesday, 

May 19th at 

6:30pm 

 

Select Board Meeting  Brief graduation ceremony at Select 

Board meeting – certificates and photos 

with the Board 

 

Other potential areas to cover:  role of Civil Discourse Initiative, permanent DEI standing committee, arts & 

culture efforts, etc. (retain focus on staff?) 
 

Next Steps: 

 

 

1. Select Board approval → January 27, 2026 

- Bring proposal to the Board at an upcoming meeting  

- Do we want to offer dinner or just tell people to BYOD 

- Can we request funding from Babson fund?  

o Printing and mailing 

o Binders 

o Cadet bags 

o Pins and Certificates 

o Either pizza and salad, or NO dinner, but provide drinks, cookies, oranges? 

 

2. Finalize Schedule/Application → First week of February 2026 

- Confirm availability with department heads and/or staff and reserve space required for 

the events, meetings, etc. 

- Finalize the WCLA application RELEASE Early July and advertise all summer and with 

all back-to-school and fall information, including STM info 

o (1 town does first-come first-served, 1 gives priority to those not currently 

engaged in town gov’t. In 1 community, Asst TMgr reviews and recommends 

participants and TMgr makes final decision) 

 

3. Advertising → First weeks of February 2026 

- Publicize the WCLA to residents and start accepting applications 

- Swellesley Report, News & Announcements, Facebook/Instagram, COA Newsletter, 

fliers at Library/COA/WHA properties/Warren Building, Wellesley Media, All 

board/committees, School publications, town department newsletters 

 

4. Applications → Go out after February school vacation; deadline in early March (2 weeks) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Logistics  

 

Information is from initial proposal to Select Board from Marjorie Freiman in January 2025 

 

• Annual fall program (September-November) to begin 2025 

• 8 weekday evening sessions from 6:00 – 8:30  

• Attendance at sessions is expected (family or emergency circumstances may require 

occasional absence but missing excessive classes may result in request to withdraw) 

• Sessions facilitated by town staff 

• Interactive, informative classes; presentations, discussions, visits to Town departments, and 

hands-on activities 

• Free of charge and open to anyone (17+) who lives or works in the Town of Wellesley 

• Admission is through application 

• Class size limited to 25 (a waiting list for the next available session will be created if 

applications exceed available space) 

• Signature of liability waiver required 

• Once accepted into the WCLA, participants will receive an orientation packet with welcome 

letter, details, schedule, and location of all sessions.  Participants sign participant agreement 

with waiver and photo release form (optional) 

• Class locations are accessible to all; however, tours may include areas of buildings not open 

to the public and therefore the entire building may not be fully accessible. 

• Most meetings will include a pre-meeting  questionnaire and many will include  a post-

meeting feedback form (what did you like, what do you wish we had included, what follow-

up would you like?) 

• Completion certificates (and town pins) will be awarded to participants at a “Graduation 

Ceremony” with the Select Board at their meeting on November 18 and group photos will be 

taken. Photos taken throughout the session will be shared in a photo montage. 

General outline of each session (may include fewer than all of the following): 

• Introductions of department/board/service/organization and participants 

• Organizational structure (size of department, number of employees, reporting structure…how 

it fits in org chart) 

• Key Responsibilities 

• Budget 

• Statistics (apparently everyone loves them) 

• Near-future plans and opportunities – what is something people wouldn’t necessarily know 

or something interesting about your department? 

• Challenges 

• Engagement Opportunities/ tour of facility 

• Participant activities 

Miscellaneous notes 

• All school civics teachers went through Danvers academy 

• Danvers also allows 1-2 employees each year but does not count them in total number – great 

especially for new employees 



• Information on new academies shared with graduates to assist recruitment 

• Barnstable did a Saturday bus tour around town to show their schools, coastlines, marinas, 

etc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

TOWN OF WELLESLEY 

CITIZENS’ LEADERSHIP ACADEMY 

APPLICATION 

Spring 2026 INAUGURAL Session 

 

The Town of Wellesley Citizens’ Leadership Academy is an 8-week series of classes and 

activities designed to: 

 

(1) give participants an up-close view and familiarize them with the services of local 

government; and  

(2) develop informed and civically minded future community leaders. 

 

To be considered for the Spring 2026 class, please complete and return the application below 

by 5:00 p.m. on Thursday, March 12.  Notice of acceptance into the academy will be 

communicated to applicants by Friday, March 20.  For more information on the academy, 

please visit the Town’s website:  www.wellesleyma.gov/citizensacademy. 

 

Academy size is limited to 24 participants.  

 

Requirements for Participation: 

• Must be a current resident or employee of the Town of Wellesley 

• Must be 18 years old by January 1, 2025 

• Must be willing to sign a liability waiver (active class!) 

 

Application: 

First Name: ____________________   Last Name: _____________________________ 

 

Mailing Address: _________________________________________________________ 

 

Length of time you have lived/worked in Wellesley __________  live □ work □ 

 

Telephone number _________________  Email: _______________________________ 

 

Occupation: _____________________________________ 

 

 

_________________________________  _________________________________________________ 

  Name       Signature  

 

Please describe your past and present community/civic involvement, if any: 

_________________________________________________________________________ 

 

_________________________________________________________________________ 

 

_________________________________________________________________________ 

 

_________________________________________________________________________ 
 

 

http://www.wellesleyma.gov/citizensacademy


Please share why you are interested in participating in the Citizens’ Leadership Academy: 

 

_________________________________________________________________________ 

 

_________________________________________________________________________ 

 

_________________________________________________________________________ 

 

_________________________________________________________________________ 

 

Class dates are listed below.  All sessions are from 6:30 -9:00 p.m.  Attendance at most 

sessions is expected.  If there are dates you know you cannot attend, please check those below: 

 

□ Thursday, March 26  □ Thursday, April 30 

□ Thursday, April 2   □ Thursday, May 7 

□ Thursday, April 9   □ Thursday, May 14 

□ Thursday, April 16   □ Tuesday, May 19 [Graduation ceremony] 

   

 

How did you hear about the Citizens’ Leadership Academy? 

 

□ Town website 

□ Town email 

□ Social media 

□ Word of mouth/Friend 

□ Flyer (from where?)  ________________________________________________ 

□ Other – please explain  ______________________________________________ 
 



 
10. 8:30 Administrative Matters 
• Discuss and Vote Minutes 
 
Please find the minutes of the January 6, 2026, meeting for the Board’s review and approval. 
 
MOTION 
MOVE to approve the minutes of January 6, 2026.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Approved:  1 

 2 

Select Board Meeting: January 6, 2026 3 

Present:  Marjorie Freiman, Thomas Ulfelder, Colette Aufranc, Beth Sullivan Woods, Kenneth 4 

Largess 5 

Also Present: Executive Director Meghan Jop, Assistant Executive Director Corey Testa 6 

    7 

Meeting Documents: 8 

1. Agenda  9 

2. Select Board Calendar 10 

3. Meeting Overview 11 

4. Memo from Town Clerk KC Kato Re: Election Staff Supplemental Appointments dated 12 

12/31/25 13 

5. Memo to Select Board from the Policy Subcommittee Re: Appointment Policy – Proposed 14 

Revisions dated 12/2/25 15 

6. Redlined Appointment Policy 16 

7. Draft 2026 Town Meeting Article List 17 

8. Draft 2026 Annual Town Meeting Warrant 18 

9. Draft Minutes 19 

a. November 18, 2025 20 

b. November 25, 205 21 

c. December 2, 2025 22 

d. December 11, 2025 23 

10. Other Correspondence  24 

a. Save the Date Reading Frederick Douglas Together 25 

b. Swellesley Report: Volunteers rally to throw holiday parties for Wellesley seniors 26 

in public housing 27 

 28 

1. Call to Order  29 

Ms. Freiman called the Select Board meeting to order at 6:30 PM in the Juliani Room, Town Hall. 30 

Ms. Freiman announced that the meeting was being broadcast live on Comcast Channel 8 and 31 

Verizon Channel 40 and would be available for later viewing on wellesleymedia.org.  32 

2. Citizen Speak 33 

Lisa Moore, a Wellesley resident and environmental educator for the Natural Resource 34 

Commission (speaking on her personal behalf), read a letter she had sent to Governor Healey. 35 

She requested the 40 acres of MassBay Forest at 40 Oakland Street be removed from the surplus 36 

land inventory list, noting the contradiction between selling this forest and the Governor's own 37 

25-year biodiversity initiative launched in August. Ms. Moore emphasized the importance of 38 

preserving mature forests rather than trying to rebuild destroyed ecosystems and pointed out that 39 

Wellesley has already lost hundreds of trees to recent development. 40 

Philip Hahnfeldt, Chestnut Street, questioned whether alternatives to selling the land had been 41 

explored, such as acquiring the land through a conservation trust with sufficient public support. 42 



 

 

He noted the contradiction in potentially destroying unique natural resources for the very 43 

purpose of sharing them through affordable housing development. 44 

Christine Duvivier, Pine Street, expressed surprise that Wellesley has more housing and less 45 

parkland than comparable cities and towns despite receiving the National Tree City Award in 2024. 46 

She supported the Select Board's challenge to the state on the MassBay Forest issue and identified 47 

two "false trade-offs" being presented: (1) that the forest must be destroyed to fund a MassBay 48 

building, and (2) that the forest must be destroyed to get affordable housing. She emphasized that 49 

the forest is a Metro Boston treasure used by residents from many surrounding communities. 50 

Ellen Fine, from Needham, spoke about her experiences hiking through the forest and expressed 51 

concern about the climate impact of removing acres of forest. She also mentioned potential historic 52 

and cultural significance to indigenous peoples and suggested development could occur on already 53 

partially developed spaces rather than destroying natural forests. 54 

Caroline Wilson a Wellesley resident spoke about her frequent use of the park as a dog walker, 55 

noting how busy the parks are and therefore her shock at the land being designated as surplus.. Ms 56 

Wilson described the park as a third space, free for the community to enter noting the community 57 

maintained the trails. structured. 58 

Paul Derrickson, Riverdale Road, emphasized the rarity of having such a reservation so close to 59 

downtown in a suburban town, and stressed that once land like this is built upon, it cannot be 60 

recovered. 61 

3. Executive Director’s Report 62 

Executive Director Meghan Jop provided several updates: 63 

• Ms. Jop reminded residents that the last date to pull nomination papers for Town-wide 64 

office is Friday, January 9, at 5pm, with papers due by Tuesday, January 13, at 5pm with 65 

50 signatures. For Town Meeting members, the last day to pull papers is January 23, with 66 

a January 27 deadline and only 10 signatures required from the candidate's precinct. 67 

• Ms. Jop noted it was annual renewal time for parking passes and dog licenses. Dog license 68 

renewals must be completed by March 31 to avoid fines. Annual parking permits cost $480 69 

for residents, students, or business employees, and $1,080 for non-residents. She 70 

emphasized that annual passes are more economical for those using parking lots more than 71 

13 times per month. 72 

• Ms. Jop announced MassDOT overnight closures starting that evening for ramps from I-73 

95/Route 128 northbound and Mass Pike eastbound/westbound from 10pm-5am, with 74 

detours in place. 75 

 76 

4. Consent Agenda 77 

Appoint Election Workers 78 

Ms. Freiman reviewed the consent agenda items and confirmed with Ms. Jop that there had been 79 

no requests for removal of any items from the Consent Agenda.  80 

 81 



 

 

Upon a motion by Ms. Aufranc and seconded by Mr. Ulfelder, the Board voted (5-0) to 82 

approve the Consent Agenda. 83 

 84 

Aufranc – Aye 85 

Freiman – Aye 86 

Largess – Aye 87 

Sullivan Woods – Aye 88 

Ulfelder – Aye 89 

5. Policy Subcommittee Update 90 

Discuss and Vote Appointment Policy Amendments 91 

Ms. Aufranc presented the draft Appointment Policy amendments that had been distributed to the 92 

Board in December. She noted feedback had been received and circulated to the Board. The 93 

Board had a detailed discussion about several aspects of the policy: 94 

1. A section titled "Broad Community Engagement" was revised to "Consideration of Other 95 

Town Service" to better reflect the content, and language suggesting that holding multiple 96 

positions was inherently beneficial was removed. 97 

2. In procedure step 2, the language was modified to clarify the consultation process 98 

between the Select Board chair/liaison and appointed board chairs regarding needs and 99 

qualifications. 100 

3. Procedure step 3 was simplified  focusing on notifying members whose terms are 101 

expiring and asking if they will be applying for reappointment. 102 

4. The term "Underlying Board" was changed throughout the document to "Appointed 103 

Board" for consistency with other town documents. 104 

5. Procedure step 6A was revised to clarify that the Select Board will determine whether 105 

and how its members will participate in the interview process for appointments and 106 

establish a process for individual board members to request additional information via 107 

staff. 108 

The Board agreed that the policy should make it clear that while the Select Board has ultimate 109 

responsibility for appointments, the appointed boards will have appropriate input in the process. 110 

Upon a motion by Ms. Aufranc and seconded by Mr. Ulfelder the Board voted (5-0) to 111 

approve the Appointments Policy, as amended, with final editorial and review by Town 112 

Counsel to be integrated into the policy at the Policy Subcommittee meeting, and if 113 

necessary bring back to the Select Board for further review.  114 

Aufranc – Aye 115 

Freiman – Aye 116 

Largess – Aye 117 

Sullivan Woods – Aye 118 

Ulfelder – Aye 119 



 

 

6. Annual Town Meeting Preparation 120 

Review Draft Warrant 121 

Ms. Jop presented the draft warrant for Annual Town Meeting, noting it was currently being 122 

reviewed by Town Counsel. With 37 articles, she described it as the shortest warrant in recent 123 

memory, with several articles carried over from the previous year. 124 

Ms. Jop noted the Board had already discussed several supplemental appropriations, the division 125 

of the omnibus budget, and continued with an overview of other key articles.  126 

The Board had an extended discussion about the DPW campus project feasibility study and how 127 

it fits into larger capital planning efforts. Concern was expressed about the significant cost 128 

implications and board members requested more information ahead of the joint meeting with the 129 

Board of Public Works. 130 

Ms. Jop explained that the feasibility study is part of a broader approach to town-wide capital 131 

planning, with similar studies planned for the Fire Stations and in early discussions for School 132 

buildings. This would allow the Town to develop a comprehensive 10–15-year plan with clear 133 

financial implications for taxpayers. Preliminary estimates suggest major projects could increase 134 

the median tax bill by approximately $2,000 over a 4-year period. 135 

Board members emphasized the importance of transparency about the cumulative impact of 136 

multiple large capital projects on taxpayers, noting that operational costs also increase annually 137 

and property valuations continue to rise. There was consensus that the Town needs a Town-wide 138 

Facilities Master Plan to complement the Town-wide capital planning work. 139 

The Board identified the need for additional joint meetings with various committees to discuss 140 

articles and coordinate efforts including the Human Resources Board regarding when HR policies 141 

have a financial implication, the Natural Resources Commission regarding the proposed financing 142 

structure for the Land Conservation Plan and Wights Pond, and the Planning Board regarding 143 

amendments to the Residential Incentive Overlay zoning bylaw amendments. 144 

7. Administrative Matters 145 

Discuss and Vote Minutes 146 

The Board reviewed the minutes of November 18, 2025, November 25, 2025, December 2, 2025, 147 

and December 11, 2025. 148 

 149 

Upon a motion by Ms. Aufranc and seconded by Mr. Ulfelder, the Board voted (5-0) to 150 

approve the minutes of November 18, 2025, November 25, 2025, December 2, 2025, and 151 

December 11, 2025, as amended.  152 

 153 

Aufranc – Aye 154 



 

 

Freiman – Aye 155 

Largess – Aye 156 

Sullivan Woods – Aye 157 

Ulfelder – Aye 158 

8. Chair’s Report 159 

Ms. Freiman reported that she and the Vice Chair did not meet with the School Committee that 160 

morning but did meet with the Advisory Committee. She noted that the chair of Advisory would 161 

be presenting his analysis of longitudinal school expenditures the following evening, and that the 162 

School Committee liaisons would be incorporating this work into their write-ups. 163 

Ms. Jop added that the Town-wide Financial Plan presentation to Advisory has been moved to 164 

February 25, which would allow for finalization of health insurance numbers. 165 

9. Executive Session 166 

At 7:45 pm, Ms. Freiman asked for a motion to enter into Executive Session to conduct strategy 167 

for potential litigation with the Commonwealth regarding the disposition of surplus MassBay 168 

Community College land as having the discussion in open session would be detrimental to the 169 

Town’s position. 170 

Upon a motion by Ms. Aufranc and seconded by Mr. Ulfelder, the Board voted by roll call 171 

vote all aye (5-0) to enter executive session under Mass General Law chapter 30A sub section 172 

21A exemption number 3 to conduct strategy for potential litigation with the Commonwealth 173 

regarding the disposition of surplus MassBay Community College land and to invite Meghan 174 

Jop, Corey Testa, Town Counsel Tom Harrington and Eric Reustle, and Special Counsel 175 

Nick Shapiro and Robbie Hopkins to join as the Chair has declared that having such 176 

discussions in open session would have a detrimental effect on the Town's position. Following 177 

the adjournment of executive session, the Board will return to open session for the sole 178 

purpose of adjourning the meeting.  179 

Aufranc – Aye 180 

Freiman – Aye 181 

Largess – Aye 182 

Sullivan Woods – Aye 183 

Ulfelder – Aye 184 

10. Adjournment 185 

The meeting was adjourned at 10:00 pm 186 

 187 

The next regular meeting is scheduled for January 13, 2026, at 6:30 pm in Juliani Room, Town 188 

Hall. 189 

 190 



 

 

 182 

Ms. Jop added that the Town-wide Financial Plan presentation to Advisory has been moved to 183 

February 25, which would allow for finalization of health insurance numbers. 184 

 185 

9. Executive Session 186 

At 7:45 pm, Ms. Freiman asked for a motion to enter into Executive Session to conduct strategy 187 

for potential litigation with the Commonwealth regarding the disposition of surplus MassBay 188 

Community College land as having the discussion in open session would be detrimental to the 189 

Town’s position. 190 

 191 

Upon a motion by Ms. Aufranc and seconded by Mr. Ulfelder, the Board voted by roll call 192 

vote all aye (5-0) to enter executive session under Mass General Law chapter 30A sub section 193 

21A exemption number 3 to conduct strategy for potential litigation with the Commonwealth 194 

regarding the disposition of surplus MassBay Community College land and to invite Meghan 195 

Jop, Corey Testa, Town Counsel Tom Harrington and Eric Reustle, and Special Counsel 196 

Nick Shapiro and Robbie Hopkins to join as the Chair has declared that having such 197 

discussions in open session would have a detrimental effect on the Town's position. Following 198 

the adjournment of executive session, the Board will return to open session for the sole 199 

purpose of adjourning the meeting.  200 

 201 

Aufranc – Aye 202 

Freiman – Aye 203 

Largess – Aye 204 

Sullivan Woods – Aye 205 

Ulfelder – Aye 206 

 207 

10. Adjournment 208 

The meeting was adjourned at 10:00 pm 209 

 210 

The next regular meeting is scheduled for January 13, 2026, at 6:30 pm in Juliani Room, Town 211 

Hall. 212 

 213 



 
11. 8:35  Chair’s Report  
 
Other Correspondence: 
 
 Police Commendations  
 Liaison Update – Largess 
 Library Trustees Comments on TWCPC 

 
 
  







K. Largess Liaison Updates – January 18, 2026 

• RIO Task Force 
o The Task Force is working to schedule another meeting in late January/early 

February, the purpose of which is unclear. 
o The Planning Board, per the recommendation of the Task Force, would like 

revisions to RIO to include a requirement that a developer enter into a 
Development Agreement with the Town if the developer intends to use the 
RIO bylaw.   

o Marjorie asked Planning to respond to various questions about the 
Development Agreement requirement, including specific language for the SB 
to consider.  Planning intends to present this to the SB in the coming weeks. 

• Library Trustees 
o See comments from the Trustees on the Capital Planning Committee. 

• Affordable Housing Trust 
o The Trust is working on hiring a consultant to help us formulate a 5 year plan. 

• Wellesley Housing Authority 
o The WHA recently hired the Cambridge Housing Authority to provide certain 

management and administrative services to the WHA (e.g., administrative 
oversight, property management, compliance & reporting, etc.). 

 

 



The Library Trustees wish to acknowledge and thank the Select Board and its Policy 
Subcommittee for their extensive work in drafting elements of the proposed Capital 
Planning Committee. We are grateful for the opportunity to provide feedback on the plan as 
currently proposed. Understanding that the Select Board continues to refine the draft, we 
look forward to continuing updates.  

It goes without saying that long term planning is an essential part of good governance. With 
the ever-growing needs – some anticipated and others coming up organically – and the 
limited resources available to meet these growing costs, setting priorities and timelines 
must be done. While most, if not all, town departments have done their own planning 
which has been reflected in the town’s 5-year capital plan, this work has not been shared 
with the public along the way. As proposed, this new committee will do its work as a public 
body, complete with open meetings, agendas and minutes and provide the community an 
opportunity to follow and make comment as they see fit. The committee will extend the 
planning horizon out to ten years which is important for longer term planning. These are 
very positive aspects of the proposed concept. However, within a ten-year horizon, 
priorities and needs can change so Trustees recommend that the committee does an 
annual review of the project timeline and revise as necessary.  

Our primary concern with the draft we have reviewed involves the make-up of the proposed 
committee. We appreciate the rationale of choosing to represent only those departments 
with “capital intensive” needs but disagree with the premise. The Trustees feel strongly that 
all elected boards and town departments who have ownership or custody of town property 
should be full members of the proposed group. As currently proposed, it seems that there 
are only two departments who are excluded – the Library and the NRC. We do not presume 
to speak for NRC.   

The Trustees have care and custody of three town buildings and for purposes of planning 
and townwide integration of timelines, resource sharing and overall coordination, we feel it 
is important to be part of the group making these decisions. It has been suggested that we 
need a townwide facilities master plan which would surely require input from all 
departments that have responsibility for buildings. While the library does not have as many 
projects that meet the threshold for discussion as others on the committee, the library may 
indeed have projects that will need to be included on the timeline in the future. Without full 
membership on the committee, the proposal to simply come before the group to petition 
for a project and have no vote on the outcome seems a poor substitute.  Departments who 
have responsibility for buildings, should be present as committee members with voting 
rights.  



The Select Board has made it a point to stress the goal of individual town departments 
collaborating effectively to function as “one town” and have worked to bring that concept 
into reality. Regretfully, excluding only two departments/boards from full participation 
appears to undermine that effort. Again, NRC may or may not wish to participate so it could 
end up adding only one more seat. 

Full participation by all property stakeholders encourages collaboration among town staff 
and departments, allows the committee to benefit from departmental expertise and 
experience, and builds stronger support for the timeline and plans that are developed. It is 
collaborative rather than exclusionary, democratizes the process and promotes the goal of 
a unified and aligned town. Everyone benefits.   

The Trustees look forward to continued dialogue as the draft for the committee evolves. We 
support long term capital planning and the Select Board’s effort to move this concept 
forward. In that vein, we respectfully ask that the Trustees and the WFL department have a 
firm role in that effort as full members of the proposed committee.  
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